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WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

\ Relevance to Community Strategic Plan

RELEVANCE TO COMMUNITY STRATEGIC PLAN - GOVERNANCE

The reports contained within this section of the agenda outline actions and
activities that contribute to the achievement of the outcomes as outlined in
your Community Strategic Plan 2033.
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WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

\ GO1 - Notice of Motion Status Report - June 2015

GOVERNANCE

GO1

Notice of Motion Status Report - June 2015
103 TRIM 5253

EXECUTIVE SUMMARY

= At its ordinary meeting of 13 October 2014 Council resolved via a Notice
of Motion ‘That a permanent position be created in the Business Paper
that records the progress of all action taken on all Notices of Motion
passed by Council’.

= It is recommended that Council note the current Notice of Motion Status
Report.
REPORT

At the Ordinary meeting of 13 October 2014 Council resolved via a Notice of
Motion ‘That a permanent position be created in the Business Paper that
records the progress of all action taken on all Notices of Motion passed by
Council'.

Council’'s Authority Register which is updated following each Council meeting
records all resolutions passed by Council. Council staff actioning these
resolutions record comments in the register on the progress of each
resolution. Information held on each resolved Notice of Motion in 2014 has be
extracted from the Authority Register to produce a Notice of Motion Status
Report.

CONSULTATION

Consultation with Council Managers and members of Council’'s Executive has
been conducted.

FINANCIAL IMPLICATIONS

This matter has no financial impact on Council’s adopted budget or forward
estimates.

ATTACHMENTS

1. Notice of Motion March Status Report will be provided to Councillors
under separate cover.

RECOMMENDATION

That Council note the June Notice of Motion Status Report.
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WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

GO2

\ GO2 - Investment of Funds as at 30 April 2015

Investment of Funds as at 30 April 2015
112 TRIM 1022-2

EXECUTIVE SUMMARY

= This report provides details of Council’s invested funds as at 30 April
2015.

= It is recommended that the information and certification in relation to the
investment of Council funds as at 30 April 2015 be noted.

REPORT

At its last meeting, the Reserve Bank reduced the cash rate to 2.00%. In
relation to the domestic market, the Board of the Reserve Bank commented
that:

"In Australia, the available information suggests improved trends in
household demand over the past six months and stronger growth in
employment. Looking ahead, the key drag on private demand is likely to
be weakness in business capital expenditure in both the mining and
non-mining sectors over the coming year. Public spending is also
scheduled to be subdued. The economy is therefore likely to be
operating with a degree of spare capacity for some time yet. Inflation is
forecast to remain consistent with the target over the next one to two
years, even with a lower exchange rate.

Low interest rates are acting to support borrowing and spending, and
credit is recording moderate growth overall, with stronger lending to
businesses of late. Growth in lending to the housing market has been
steady over recent months. Dwelling prices continue to rise strongly in
Sydney, though trends have been more varied in a number of other
cities. The Bank is working with other regulators to assess and contain
risks that may arise from the housing market. In other asset markets,
prices for equities and commercial property have been supported by
lower long-term interest rates.

The Australian dollar has declined noticeably against a rising US dollar
over the past year, though less so against a basket of currencies.
Further depreciation seems both likely and necessary, particularly given
the significant declines in key commodity prices.

At today's meeting, the Board judged that the inflation outlook provided
the opportunity for monetary policy to be eased further, so as to
reinforce recent encouraging trends in household demand."

Council will continue to monitor and review the portfolio while liaising with our
investment advisors, to ensure that returns are maximised and risk exposure
is minimised.
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WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

\ GO2 - Investment of Funds as at 30 April 2015

As shown in the following chart, the credit rating on Council’s portfolio as at 30
April 2015 is within Council’s investment policy limits.

Total Credit Exposure
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Investment Policy Limit . Portfolio Exposure

The percentage of Council's investment portfolio invested with each institution
as at 30 April 2015 is also in compliance with the limits specified within
Council's investment policy, as detailed in the following table.

o used vs
Parent Group Investment

Policy Limit
Bank Of Queensland Q2% w
Mational Australia Bank T4%% -
Members Equity Bank 4305 w
Bendigo and Adelaide Bank 3494 w
Westpac Group 289 '
Credit Union Australia 23% -
Macguarie Group 239% -
Commonwealth Bank of Australia 13% -
ANMNS Group 7% w
Emerald Reverse Mortgage (B Tranche) 7 g -
Emerald Reverse Mortgage (& Tranche) 00 -

w» . Wollondilly

78 . Shire Council



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

\ GO2 - Investment of Funds as at 30 April 2015

The vast majority of Council’s investment portfolio (96%) is invested in
deposits / securities with Australian Authorised Deposit taking Institutions
(ADI's). Council has been taking advantage of term deposit “specials” from
various institutions without overexposing the portfolio to any one institution.

The marked to market valuations on some of the direct investment products in
Council’s portfolio remain at less than the face value of the investment. The
marked to market value of these investments is expected to be equal to or
greater than the face value by the time they reach their maturity date. Early
exit from these products would realise losses.

The following charts compare Council’s portfolio yield with the benchmark
UBS Warburg AUD Bank Bills Index rate in each month for 2013/14 and
2014/15.

Current Portfolio Yield v Benchmark (UBS Warburg AUD Bank Bill Index)
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As shown in the chart above, Council’s portfolio yield has continually
exceeded the benchmark UBS Warburg 3 month Bank Bill Index due to the
prudent investment of Council’s portfolio. For April 2015, Council’s portfolio
yielded 3.54%. However the portfolio only returned 1.09% pa for the month,
compared to the benchmark’s 2.21% pa return. The portfolio's return was
affected by a revaluation of one of its mortgage backed investments (Emerald
Class B). Prudential Investment Services Corp have advised that they have
been assured by Bluescope (the issuers of the investment via Barclays Bank)
that there are no concerns with this investment. Council is currently awaiting
further information regarding the revaluation of this investment.

Under Reg 212 of the Local Government (General) Regulation 2005,
Council’'s Responsible Accounting Officer must provide Council each month
with a written report setting out details of all money that Council has invested
under section 625 of the Act.
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WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

\ GO2 - Investment of Funds as at 30 April 2015

Details of Council’s investment portfolio as at 30 April 2015 are provided in
attachment 1.

CONSULTATION

Independent advice regarding the investment of Council funds was provided
by Prudential Investment Services Corp.

FINANCIAL IMPLICATIONS

Interest earned is allocated to restricted cash and income in accordance with
Council’s adopted budget, policy and legislative requirements.

The following chart compares the 2014/15 actual and predicted interest for the
year with the prior year’s actual interest income.

Cumulative Investment Income

1,800,000

)
Q
c
@
c
S
o
>
o

o

1,600,000 +
1,400,000 +
1,200,000 +

1,000,000 +
800,000 +

Sy 11|

July August Sept Oct Nov Dec
Month

| m2013/14 Actual 02014/15 Actual & Predicted |

Council’s investment income for 2014/15 is expected to be less than the
income received for 2013/14. Interest rates on investments remain low and
Council’'s investment base is expected to decrease as restricted cash carried
forward from previous years is used to improve Council’s infrastructure
network.

The prudent investment of funds is necessary to ensure Council’s long term
financial sustainability.
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WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

\ GO2 - Investment of Funds as at 30 April 2015

CERTIFICATION

| hereby certify that Council’s investments have been made in accordance
with Sec 625 of the Local Government Act 1993, clause 212 of the Local
Government (General Regulations) 2005 and Council’s Investment Policy.

Ashley Christie
Manager Financial Services
WOLLONDILLY SHIRE COUNCIL

ATTACHMENTS

1. Investments as at 30 April 2015 including reconciliation of invested
funds.

RECOMMENDATION

That the information and certification in relation to the investment of Council
funds as at 30 April 2015 be noted.

)
Q
c
@
c
S
o
>
o

o

» .7 Wollondilly

81 Shire Council



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

\ GO2 - Investment of Funds as at 30 April 2015

INVESTMENTS AS AT 30 April 2015

Reporting Period: 1-Apr-15 to 30-Apr-15
Investment Face Value at Value at Percentagqinterest/ Capital Growth
Institution Rating 30-Apr-15 30-Apr-15 Holding Yop.a. received Maturity

CASH ASSETS
National Australia Bank
General Account Balance (for information only. Not
included in Total Cash Plus Investments) 186,359 186,359
11AM At call AA 2,125,000 2,125,000 4.87% 2.75 2,652 At Call

Term Deposits

National Australia Bank (Matured) A1+ 964 14-Apr-14
National Australia Bank (Matured) A1+ 1,978 | 21-Apr-14
Bank of Queensland A2 1,000,000 1,036,212 2.29% 3.72 3,058 | 14-May-15
Westpac Banking Corporation- Local Gowvt AA- 2,000,000 2,083,619 4.58% 4.35 7,151 | 25-May-15
Bank of Queensland A2 1,000,000 1,035,030 2.29% 3.75 3,082 | 04-Jun-15
Bank of Queensland A2 1,000,000 1,024,205 2.29% 3.55 2,978 | 04-Jun-15
Bank of Queensland A2 1,000,000 1,034,536 2.29% 3.75 3,082 | 11-Jun-15
National Australia Bank A1+ 1,000,000 1,024,367 2.29% 3.56 2,926 | 18-Jun-15
National Australia Bank A1+ 1,000,000 1,025,173 2.29% 3.57 2,934 09-Jul-15 m
Bank of Queensland A2 1,000,000 1,012,981 2.29% 3.50 2,877 16-Jul-15 o
National Australia Bank A-1+ 1,000,000 1,029,565 2.29% 3.65 3,000 | 18-Aug-15 :
National Australia Bank A-1+ 1,000,000 1,028,994 2.29% 3.65 3,000 | 27-Aug-15 N
National Australia Bank A-1+ 2,000,000 2,056,947 4.58% 3.65 6,000 | 01-Sep-15 :
ME Bank A2 1,000,000 1,025,542 2.29% 3.55 2,918 | 17-Sep-15 S
National Australia Bank A1+ 1,000,000 1,020,620 2.29% 3.55 2,918 | 19-Sep-15 (]
ME Bank A-2 1,250,000 1,280,783 2.86% 3.60 3,699 | 07-Oct-15 >
National Australia Bank A1+ 1,000,000 1,024,342 2.29% 3.55 2,918 | 21-Oct-15 o
National Australia Bank A1+ 1,000,000 1,021,201 2.29% 3.55 2,918 | 09-Dec-15 O
National Australia Bank A1+ 1,000,000 1,020,669 2.29% 3.55 2,918 | 17-Dec-15
Rural Bank A2 1,000,000 1,016,290 2.29% 3.60 2,959 | 13-Jan-16
Bank of Queensland A2 3,000,000 3,056,365 6.88% 4.05 9,986 | 03-Feb-16
National Australia Bank A-1+ 1,000,000 1,013,951 2.29% 3.20 2,630 | 03-Feb-16
ME Bank A2 1,000,000 1,009,108 2.29% 3.20 2,630 | 18-Feb-16
National Australia Bank A-1+ 500,000 506,002 1.15% 3.15 71,295 | 25-Feb-16
Rural Bank A-2 1,000,000 1,005,988 2.29% 3.00 2,466 | 0O1-Mar-16
Credit Union Australia (CUA) (Matured) BBB+ 2,000,000 2,012,825 4.58% 3.10 5,096 | 08-Mar-16

Term Investment

Westpac Banking Corporation- Local Gowt AA- 1,000,000 1,065,244 2.29% 4.55 3,740 | 16-May-16
Westpac Banking Corporation- Local Gowvt AA- 1,000,000 1,064,911 2.29% 4.55 3,740 | 17-May-16
TOTAL CASH ASSETS 32,875,000 | 33,660,469 75.35% 98,451
Investment Face Value at Value at Percentagq Interest
received /
Institution Rating 30-Apr-15 30-Apr-15 Holding Yop.a. accrued Maturity

INVESTMENT SECURITIES
Corporate Bond
National Australia Bank AA- 1,000,000 1,072,088 2.29% 6.00 4,945 | 15-Feb-17

Zero Coupon Bond
Commonwealth Bank of Australia AA- 2,000,000 1,814,720 4.58% 717 0| 22-Jan-18

Floating Rate Notes

Members Equity Bank Pty Ltd BBB+ 500,000 506,850 1.15% 3.58 71,469 | 28-Nov-16
Westpac Banking Corporation AA- 500,000 515,220 1.15% 3.98 1,635 20-Feb-17
Macquarie Bank A 1,000,000 1,007,644 2.29% 5.23 4,299 09-Mar-17
Bendigo Bank Senior FRN A- 1,000,000 1,004,071 2.29% 3.25 2,667 | 17-Sep-19
ANZ Snr FRN AA- 1,000,000 1,013,782 2.29% 3.24 2,659 11-Nov-19
Westpac Banking Corporation AA- 1,000,000 1,006,465 2.29% 3.15 2,821 22-Jan-20
Macquarie Bank A 1,000,000 1,009,534 2.29% 3.38 2,778 03-Mar-20
Mortgage Backed Securities
Emerald Reverse Mortgage Series 2007-1 Class B AA 1,000,000 641,263 2.29% 2.77 2,652 21-Jul-27
Emerald Reverse Mortgage Series 2006-1 Class A AAA 755,204 653,689 1.73% 2.77 1,717 | 22-Aug-22
TOTAL INVESTMENT SECURITIES 10,755,204 | 10,245,325 24.65% 27,542

Current Portfolio Yield 3.54
TOTAL CASH & INVESTMENT SECURITIES $43,630,204] $43,905,795 100 %] $125,993
Benchmark ( 90 day UBSA Bank Bill Index) 2.73

Maximum Permitted Institution Holding = 45%
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WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

\ GO2 - Investment of Funds as at 30 April 2015

Summary of Investment Holdings by Investment Type as at 30 April 2015

Face Value (%) Current Value (%) Current Yield (%)

Bonds 3,000,000.00 2,886,807.80 6.7795
Cash 2,125,000.00 2,125,000.00 2.7500
Floating Rate Note 6,000,000.00 6,063,565.84 3.6686
Mortgage Backed Securities 1,755,204.13 1,294,951.54 27771
Term Deposit 30,750,000.00 31,535,469.51 3.6740
43,630,204.13 43,905,794.69 3.8057 -
Application of Invested Funds- 30 April 2015
Value
Fund Type Description $
Externally Restricted Funds  |Developer Contributions 13,807,763
Domestic Waste Management 7,809,348
Unexpended Grants held in Restricted Cash 997,953
Unexpended Loan Funds 3,755
Internally Restricted Funds Sinking Fund 200,000
Funds held in Restricted Cash for future projects and
operations 16,493,388
Funds allocated to meet current budgeted expenditure 4,317,997
43,630,204
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WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

GO3

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

Wollondilly Shire Council Fit for the Future Proposal
3006 TRIM 8280

EXECUTIVE SUMMARY

= On 10 September 2014, the NSW Government formally announced
“The Fit for the Future” package as a response to the Independent Local
Government Review Panel and Local Government Acts Taskforce.

= As the Independent Panel did not recommend structural change for
Wollondilly, we have been asked to assess our current situation,
consider the future needs of our community and the recommendations
of the Independent Local Government Review Panel in line with the
NSW Government’s definition and criteria benchmark for a Fit for the
Future Council.

. As a result of this self-assessment, Wollondilly has developed a
proposal that is to be submitted to the Office of Local Government by 30
June 2015, outlining how we will remain financially sustainable, efficient
and deliver effective services and infrastructure.

. The aim of this proposal is for Council to be financially sound, operating
efficiently and in a strong position to guide community growth and
deliver quality services.

" That Council adopt the Wollondilly Shire Council Fit for the Future
proposal and that the proposal be submitted to the Office of Local
Government by 30 June 2015.

REPORT

On 10 September 2014, the NSW Government formally announced their Fit
for the Future package as a response to the Independent Local Government
Review Panel and Local Government Acts Taskforce recommendations.

As a result, Councils have been asked to assess their current situation and
consider the future needs of our community and the recommendations of the
Independent Panel in line with the NSW Government’s definition and criteria
benchmark for a Fit for the Future Council.

As a result of this self-assessment, Councils will be asked to submit a
proposal on how we intend to be Fit for the Future by 30 June 2015.

Some Councils have been identified as needing to merge to become Fit for
the Future. This is not proposed for Wollondilly Shire Council, with the focus
of this approach being more on Metropolitan Councils and very small rural
Councils. (Note that Camden, Campbelltown and Wingecarribee are also
NOT proposed for merger).
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WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

Councils who become Fit for the Future will be eligible for incentives and
support. This will include cheaper finance options, simplified reporting
requirements, priority access to State funding and grants and options for
additional planning powers.

The criteria and benchmarks to determine whether a Council is financially
sustainable and able to be effective in the delivery of infrastructure and
services relate to matters such as:

= Operating performance ratio — whether we run at a deficit or have a
balanced budget

= Own source revenue ratio — how much we rely on grants and external
revenue sources

. Infrastructure and asset backlog, maintenance and renewal ratios — all
about the condition of our assets and infrastructure and what needs to
be spent to bring them up to standard

] Debt service ratio — how much debt we have to service with loan
repayments.

For Council to perform well against these criteria’s, the Special Rate Variation
(SRV) that was approved by the Independent Pricing and Regulatory Tribunal
(IPART) on 19 May 2015 is critical.
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The draft proposal contains criteria and ratios that are based on estimates
available at the time of preparation and will be revised following adoption of
the budget.

The Wollondilly Shire Council Fit for the Future proposal is Step 2 in a 4 Step
process that will demonstrate how Council will meet the criteria benchmarks

to:

. enhance our financial sustainability;

" be effective in the delivery of infrastructure and services;
. be more efficient; and

be of sufficient scale to engage across community, industry and
government.

Step Three involves an independent expert panel that will review Council’s
proposal. The Panel will make recommendations to the Minister for Local
Government based on its assessment. Councils that are assessed as being
Fit for the Future will begin to implement their proposals in Step 4 and take
advantage of the benefits of being a Fit for the Future Council.
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WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

Following is the timeline for this Four Step process:-

Fit for the
Future?
Yes Submit your
Proceed(n Roadmap by
Iimplementation 30 June 2015
oct . DEC . JUNE [ \ Jury \ DEC MAR
2014 2014 2015 I 2015 / 2015 / 2016
Mot yet I
Procead to Stage 2 I
’ I
! 3
Self Assessment Prepare a Roadmap I Review Implementation c
Councils recaiva a Councils prepare a roadmapio % The roadmaps are reviewed Councils begin to ©
template and review becoma Fit for the Future c by _Ian expart ?anelb.ack implement their c
their current position (ternplate supplied). ouncils receive feedback. roadmap. A funding -
Funding & support is available. The Panel makes package s available. o
recommendations
to the Minister. 3

By adopting the Fit for The Future proposal Council will be implementing the
changes necessary to become Fit for the Future ensuring we have the
capacity, strength, expertise and credibility to help shape the future of
Wollondilly.

In recognition of this, the NSW Government will give Fit for the Future

Councils:

. Access to a T-Corp borrowing facility that will save NSW Councils up to
$600 million on the cost of borrowing, helping them to fund the crucial
infrastructure that communities need;

= Priority access to other State funding and grants; and

. Eligibility for additional devolved planning powers in relation to the
making of local environmental plans and development decisions, and
opportunities for devolving further planning power.

For Wollondilly, as for all Councils, significant change is ahead. The adoption
of the Fit for the Future proposal will ensure Wollondilly Shire Council is well
positioned to deliver the services and infrastructure that our community
expects in an efficient, effective and sustainable manner.

CONSULTATION

Council consulted on ideas and options with the community and neighbouring
local government areas during the recent Special Rate Variation engagement
process.
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WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

FINANCIAL IMPLICATIONS

Being assessed as "Fit for the Future" will give Council access to a range of
funding opportunities that will assist further in ensuring Council's long term
financial sustainability.

ATTACHMENTS
1. Wollondilly Shire Council Fit For the Future Proposal.

RECOMMENDATION

That Council adopt the Wollondilly Shire Council Fit for the Future proposal
and that the proposal be submitted to the Office of Local Government by 30
June 2015.
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WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal
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WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015
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\ GO3 - Wollondilly Shire Council Fit for the Future Proposal
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\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

‘sue|d pue souewlo)led ‘sesseosold ‘gjdoad
Ino ybBnouy suoneiado ssauisng s jlounoy Jo Aousiolje pue ssausallale eyl uo Buisnoojal Je pawie welboid s jUNoD sl JNS

senss| eouewlopad e

sjuedwos pue suoldesied ‘sdiysuonejal Buppiom e
SJUIRIISUOD BDINOSBl  »

B0IAISS JOWOISND e

ymoub jueoiiubis 0] puodsel 0] e

suoseal Jolew
oAl 10} pajeniul sem welboud ay) Lo AMenuep ul {weibold sbueyn [einyng pue jusiiescidw| ssauisng) welbold juswebeuepy
$S800Ng al] peysigelse [Ipunos "ellyg ey} Joj uonoedip siberens jo ebueyo Aue Jueseldel Jou seop pue [1PUNOD alyg AJIIPUO|IOpA
Jjo sjuewnoop Buluue|d ssauisng erelodion peidope eyl ul pejelep si fesodoud sy Ag peynuep! ueld uonoe jusweacldun ey

"saWeljawl) padinbal eyl ulynm syJeWYsUSq aimn4 auy1 Joj 114 au) jo

illy

Wollond

Shire Council

90



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

“(jrouno? feiny B ewoaeq io ebilel 0) papesu Jjounod InoA puswiuicosl ToU PIp jaued ey ‘ei)
S3A

Jlaued MaIABY JUBLILIBACK) [ed0T Juspuadapu)
8U1 Jo sUONBPUSLILLIOTa) 38U} YIM Juslsisuos Ajpeoiq Alloedes pue e[ess ay) 8AeY [19UNoo JNok s80Q

Aloedeos pue ajeog  2'}

illy

Wollond

Shire Council

91



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

‘Buiysy pue Ansaio) ‘einynoube pue aieo yyesy ‘epel) |lelad

‘uoneonpa ‘JUalXe J9SSa| B 0} pUB ‘UoIIPNIISUCD pue Bulnpejnuew ‘Buiuiw epnjoul allys AJIpUuo|jopA Ul siooes Juswhodwes Aoy ey
"UOIM pue equiebelrep

‘@leWIy] ‘loowye| ‘seplaAls ‘uolld ‘obleg ‘uiddy jo sesie uequn Bunsixe syl punole Ajeloedse ‘esesidul 0] enunuoo
0] pepadxe s| uonendod 8yl ‘F1L0Z SuUNP YIOE @Yl JO SB $80° b Sem alys Ajpuojjops jo uoneindod uspisal pelewlise eyl
"}SOM aU] Ul seaJe |Iounocy

uodaqQ pue salemnjpl WINGINOL) 8yl pue ‘Yinos ay) Ul alys saquiedsbuipy ‘Ises ayl ul salin Buobuojopy pue umoljjeqdlen
pue eale jlounos uspwe) ayy ‘Aun joodloAr] ‘yuou ey ul senn Yllluad pue sureunoly enjig Aq papunoq sl eays AjIpuojioph
‘ago AeupAs syl woly senewoly G/ noge ‘ealre ueljodonsw AsupAs eyl jo ebull) Ulslsem-4INos syl 1e paleoo| s aliys A||IpUo|iop
‘loowiye | pue uopld ‘elbueusiy

“Sed seibnoq ‘obleg e suonels yum ‘eull Aemjiel wayinos urew sy pue Aemybiy swny eyl Ag pamas sl aays A||Ipuoliop
‘alleU sl eale syl oAl oym ‘equ |

eunBuepunsy sy alem VISP 8Y) JO SIUBIGRYUI UMOWY 1selliea ey “Aloisiy ueedoing pue [euibuoge ul you sl aliyg AJlIPUOIOpA
‘Ansnpul Jolew e osje s| Buuiw

|[eon ‘Buizelb pue swuey Aynod ‘swie} Alrep ‘spleyalo ‘suapieb jeylew Buipnjoul ‘sesodind jeinynoube o} pasn S| pue| [einl ay) Jo
10| “sureid pue sebuel ‘sebiob Buipnjoul ‘pue| [elni Jo JUSWYDIED Jajem ‘pue|ysng Yied [BUOIEU SI %06 INOTE UDIYM JO ‘Se1sllo|iy
alenbs 09g'z Jo eale pue| B sessedlodus 4Iys alj] ‘Seale [eln syl ul pAYl-euo pue ‘saljuad ueqin ayl ul el uoieindod au
Jo spaiyl-om| ‘sabe||a pue sumo] auo-Alusm] Ul Seate uegin Yim ‘esle [eind pue yed jeuoneu e Ajueuiwopaid st aaysg AjIpuoiiopn
‘1seMm 8y o} Ag|je BueloBeling pue alspueliaA ‘Sseulap|im IRIEN Y1 yum yuou sy} ul equiebeneps ‘1see ay) ul ajbueusiy

pue uiddy ‘yinos ayl ul euBpUBA WO Yolals salswoly asenbs 0og'z INO  ‘sednised [eint pue Aineaq [einjeu ‘Ienoejoads
Ag pepunolins afe am ‘spuejubiy WBLINOS aul Jo S[lIYI00] ayl 1e pue AsupAS JO UNSINO UlalSem UINOS aul Uuo S| alysg AJIpuoiiop

Allipuoliopm are s

BaJe Juswuianob [eoo| JnoA Inoqy 12

uolsod JUSlINd S [IDUNOD INOA 2

illy

Wollond

Shire Council

92



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

sy 6l e
spley buileid g1 e
spuncibheld gg
sefipuq g/ e
sonlesel pue syled 0 e
Speol UD| OF8
L181Je S$)00] |IoUNoY) ‘sessy Auunton

‘g abed ‘ge0z ueld oiBerens Anunwwon A[Ipuo|iop) @yi Ul paulep ale soisiieloeleyd Aay XIs ay |

sebe|jip pue sumo] e
obelueH e

JUBLLUOJIAUG 8Slan]
alfise) Aunwwon e
amnynolbe s|geIp e
lapeleyo pue Bumes [einy e

:padojeasp uaaq sey solstislorIRYD

fay xis Jo Buisudwos BulAI [eIny Jo UoIUEP PEsSIAGL & ‘g0z 1equWaAoN Ul pjay doysyiom ueld oibarens Ajunwiwos e Buimoloy
‘suoleleusb o) 8100 S]l Je Useq aAey Jey] seniunwiwos Bules o) Bulbuojeq Jo esuss syl Yyum teyiebo) Jetoeleyo [einl saiys eyl
urelurew o} alisep s Alunwiwion) eyl sioelel eyl Sanjea Jo 18s Jepim e Inoge Ing ‘senssi Juewdojaaep noge 1snl jou si Buial [einy

uossip Buinrg jeiny

illy

Wollond

Shire Council

93



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

%3l Bunuai spjoyesnoy
%8¥ sbebuop e yum pjoyssnoH
%S Buisnoy Aysuep ybiH o3 wnipsiy
%6 uslp|iya Inoyum seidnog
%Eh uaipliyD yum sejdnon
8/¥ L% awooul ployesnoy Apeap uelpsiy
9e aby uelpay
'snsuad | L0g e ajjoid aidoad Ajlipuciiopm

%l6°C 1ewhojdweun
o Regory sjuapisey pefojdwg
6Li'e sseuisng |goo

uolonIsuen

Ansnpu| 1sebie

g65'cl

Sqof [2007

uolliq zg' 1§

1onpold [euoibey ssoln

¥ 1L0g 2uUnf Og 10 SE 8|0l lwouoo3 AJjIpuo|opm

illy

Wollond

Shire Council

94



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

‘aieydsowre Apusily pue piids Ayunwiwoo
‘fnuepl eBe|a [e00] ‘elfisayl [eind si enjea pue alys oyl Jo pnoid Aiea ase sjuepisal sAlpuojiopn sebusjeyo esey) audseq
BlIys ayy ol
s8olAles asay) Jo Yyoealino ay) esoiduwl 0} ebus|ieyo uejsuoD e alojeley) sl )| ‘umoljleqdwen ui Ajewud ‘eiyg eyl episine pajeso)
eq 01 pusl Aey os siseq [euoiBel Inyleoe B U0 pepun) ale seolAlas Auely “sdnob 186i1e1 Jeyio pue eidoed lepjo pue Aljigesip
e yum odoad ‘uswom ‘yinoA ‘ualpyo loj voddns jo ebuel e epiacid alys AjJIPUoOAA BYl UIYIM S82IAI8S [eI00S pue uewiny
‘seiunioddo [edns woly sn Buipnjoxe elojeley) uejljodosjewl paljisselo sl alys
Aupuojiopy 8t Jo ejoym ey ‘Aleanewssle ‘Jo senunyoddo uenjodonsw Buissesoe wol) pepnpxe Apuenbel) ere em suesw siy|
‘seniunuoddo Bupplomieu pue Buipuny Buisseooe ul sebus|leyo seode) Ajipuojiop ‘AeupAs Jo ebull eyl uo uoedo| sl Jo esnedeg
'senssl [e10os Buiblaule jo 19s Juslayip e ebeuew o] peau
Kew am pue abueyo os|e |Im spaau s Ayunwiwod Ino smolb uope|ndod ino se uexol swes ayl Aq Ing "aays Ino o] seiyunuoddo [eal
Bung m ssew uoieindod [eono, Jebire| e se Ajunuoddo Jofew e s ymolb uoneindod aimng “Ajreucibai 1ses) 1e Jo (Aigeiejeld)
2IIYS N0 UIYIM Jeyiie ‘|le 0] 8|gissedde pue slge|ieAe alwlooeq (016 SeolAes pue salijior) AIUNWWoD ‘seliAnoe [eInno ‘SeolMes
leuoisssejold ‘sdoys ‘sjooyos ‘sqol) senmunuoddo eyl esay) jo elow Jey) einsus 0} alojeleyl si aebusjeys wiel Buo| 1s8bBiq InO
‘suoloeIaul pue saiiAoe Ajunwwod up eredionred o1 Anjigqe ay3 Buiywg
auw ,aleds, seonpel osje Bunnwwoo pue Buyjenen eidoad jo aouepioul ybiy ey | “seouersip Wweoniubis |eael) o] Buirey uo eouel|al
ybiy e pue podsuel; oignd o1 sseaoe psuwl Aq pepunodwod si enssi siy] semunuyoddo jo spup esey) Jo | SSedoe 0] alysg
oyl aaes| 0] Buipesu ejdoad jo eouspioul ybily Aien B alojeisyl st alsy| "siow pue ainsie| ‘Buiddoys ‘seiunuoddo |euoieaiosl
pue [ein}no ‘sealdes uewiny ‘sjooyods ‘sepiunuoddo juewhodwe Buipiefel suopenw sey aiys eyl 1Byl SUBSW 1XSU0D S|

aimn} Jno Jo yed juenoduwi ue eq im yimolB uonendod Buiseaioul 1ey) sueell el 0] eoeld B Sk SSaUSANORINE INQ e

sabe|IA pue SUMO] palleA pue pesiedsip INQ e

Ao e Jo ebuly 8yl U UOEDO| INO  »

uoirejndod moj Ajeaieiel INO e
‘wioy) esue ey sebusiieyo Jo 19s oyads e saoe) Ayunwiwod A|Ipuciiops 8y L
Arunwiuior)

saljunyoddo pue sabua|eys Aoy z'2

illy

Wollond

Shire Council

95



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

eouspuadap ybiy Jno Aq pabus|reyo Jeremoy S| AjeUIRISNS BI0LWL 8Al 0} PaaU al| "JUBWUCIIAUS 8SIBAIP pUe Yol liey) 10ejoid pue
1o} areo ‘eepaldde o] pue A|geureisns alow aAl 0] pabeinoous aq 0] spasu Alunwiwos AJIPUoiop @yl 1Xe1uoo siyl U] ‘sjuudioo)
[eaiBojooe llay] asiWiuIW 0] pesu [[e sispjoyayels Jayjo pue Ajunwiwios ay) ‘iounos) ‘smolb abueyo arewio JeAo UI8oU0D Sy

‘saseb asnoyusalb 10} quIs
uoguen e se Buines Ag pue uiseg AeupAs eyl Joj pooy umolb Ajjeoso| Buipinoid Aq ‘Aufenb edeospue| pue Jejem ‘e o} Bunnguuoo
Aq ‘1rengey esleap Buipinoid Ag ejos uedodw) ue Aed osje spug| [einl InO @IYS @yl Jo yonw dn eyew enjea [einnd pue anjea
[eluswiuolIAUS ‘ANSISAIPOI] Ul YOI SPUB| JuSWIYOleD Jejem pejoslold pue sealssal ‘syled [euoleN ‘slesse Jseleslb s) Buowe eie
Buiay reans Joy sepunpoddo pue saoeds usdo oiqnd sAisusIxe ‘'spue| JUBWILDIED JeTeM SANISUSS ‘JUSLIUOIIAUS [eInjeU S A||IPUo|iOp

Juawiuodiauyg

“elpaw pue ABojouyos] sAllEACUUI JO @SN 8L} S8pN|oul SiL | "UOIedIUNILIoD Aldeye Buisn seunwiwier yym

efebBus 0] peeu am ‘suonelidse AllUNWWOD INo 0] aAlsuodsal ale Yolym SedlAles Jaalep O] pue Justedsuer) pue s|qeiunocodoe ag o]
‘Aungqedes enpiaipul pue [euoiesiueblio ylog Buipling pue peis

18089 a1 Buidojprep pue Bulurelsl ‘Bunoelne uo snooj e Si alauyl pue uolesiueblio auyl Jo $$800Ns al] 0] [BNUaSSe &le |Jels |IouUnoy)
‘saoeds oljgnd pue syedioo) ‘speol se |ons s1esse Uo aoueusiurew jno BuiAires pue sysenbal Jewoisno o) Buipuodsal ul spiepuels
@olAles paysigelse o} elelado em sainsua leyl wWelsAg i1senbey aoinieg Jewolsny) e eoeid Ul SEY [1IDUNOD) ‘80IAes Ajpuall
pue sAlsUodsal UBIe 8AIg0l SIop|oYeYE]S puUe SI8WIoISND INO eyl seinsug Jey] JUSWIWWOog 8oIAIaS JaWOoISND B Sey |1ounos)

‘almny ey oyl senunuoddo Juswerociduw sseuisng 1oj Yoo

01 enunuo? o} Ayunuoddo ue s| NS S.1ounon “AleAllep salales Jusiolle pue aAlloeye jo Auenb ybiy e pue juewebeuew [epueuly
Buons Buipiroid Ag seoueul sy Ul Aljigeureisns Buiasiyoe 0] paliuIWLIoD ssajeyuasu s| IounoD ‘sisod Buisy pue Buipuny pelouisal
Jo Xajuoo e ul abuajeyo Bulobuo ue si yoym ‘sjgeureisns Ajjelouruly eq o} spaeu [IDUNoD AJJIPUCIOM ‘MSN Ul S|Iunod e eI
“Alunwuwos ey Jo suoneadse ey Bunuaseidal ||ns ejym sebueyo ey

198W 0] pauble s eoueuleAcb s11 einsue 0] pasau [IM pue eimng ayl 1o} 114 swooeq 0] ssesoid ay) unbeq sey jlounog AjIpuojiops
‘suoljesiueBlo paseq AJunwiwod pue ssauisng

[ed0] ‘Juswuianob Jo s|pAd] (e Ul Yels ‘sealelussaidel palosie ‘SeNUNWLIOD Usamlag UONNjOSal J01JU0D pue UOEDIUNUIWoD
‘uoTeuIploNd BAIaYe aq 0] Sl alayl J| [enuessa S| eoueulenoBb 01 yoeoldde eonoerd 1seq Yy CuonEOIUNWILIOD IES|D pue
Roueredsuen ‘A)jIgeiunoooe s alay] jey] ainsue 0] uoiuene aiow Buuinbal yse) xe|dwoo AjBuisealoul ue awooeq sey aoueulsnos)
“Alunwiwon eyl 10eye ey sessecold Bupjew uoisioep ay) ul Aes e aAey pinoys Aey) pue 1esse 1selealb s Ajipuojiops

ale sidoed ‘sseooid Bupew uoisioep eyl ul pejusseidsl ele suoneldse pue sisslelul Jieyl Jeyl |ee) 0} siuem Ajunwiwios anQ

ajupulanon

illy

Wollond

Shire Council

96



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

sey |lounon) ‘uoiyeindod Buimolb e uo jueljel Alybiy uing ul si siyl pue saiunpoddo sseuisng [e0o] alow ebeinoous 0] paau ay)
s| aBusi|jeyo siy) 01 [eonlD "Yymolb olwouoos pue |lelel [eoo] alejnwis o} ABalens ueuodwn ue s siyy Buionpey ‘seale Juswuiarob
[eao| Jeyio o] Buideose ainjipuadxas Jo |eAs| ybly e osje s| alay) uoiendod pesiadsip pue |[ews AjaAle|al s24Us ayl Jo Jnsal e sy

"SIUBPISal INO 10} SIS0 [BJUSWUOIIAUS PUE [B100S
‘olwoucoa eoyubis ul synsal siy] “iood si vodsuely olignd pue petejos AjeAilelal si AjIpuciopy @snedaq saw [eAed] Jueoyiubis
eoualiedxe slaylom Juepisel 1SOp YoM Jo) eale ey Buines| eolopom aul Jo 940/ 01 dn yum Mol s JuawueIuoo-jjes juewiodwg
‘alaymas|e 3Iom 10) yoo| pue aAes| o Bulpsau sidoad uo ainssaid seoceid Ajjpuojjop ulyim semunpoddo qgol [eool jo yoel syl

‘uoeindod Buimolb ayi Jo spaau ay) 198l 01 sqol [Boo| esealoul 0} paau osfe em Buisnoy Ino asealoul
em sy ‘Bumes [ein Ino pue sebe(a pue sumol enbjun INo JO UOIBISPISUCD PUB aiMoniseljul pue juswdojeasp paleuiplood
pue pauueld |lem annbel [pm syl jlem ymoiBb siyy ebeuew o} uonebiqo ue aAey epn “elniny Ino Jo ped juepodwn ue eq |im
ymmolb uonended Buiseaioul eyl ueaw aAll o] ede|d B se ssausaiioelie sl pue AsupAs jo abuuy syl uo Ajpuojiop Jo uoneoo| syl

Awouoayg

‘niny
ay1 ojul speau Buisnoy Buibiewa Ino jeaw o] sedA] Buisnoy jo efiuel e Jjealep 01 paau Asy) pue Juswdojgaap uegin o} ssyoeoidde
eolpeld-1S8q YIm soueploooe Ul pedojeasp eq o) pesu Aay| ‘SluswucliAUue s|qeuleisns ‘AUlesy ‘eAlloRINE 8q 0] Seale |eljuspisal
Mau asal) Juem oM pue siesh Og Xeu ey Jeno ymoib Buisnoy [epuelsgns Buiees eq o) Buiob are epp “aimny ey ojul Juswdojaasp
alow aousladxe am se Apenoied ‘senjea asel) uejal o} paldinbel aq |Im joiuoo Juswdojeasp pue ubisep uegqin Jo splepuels
ybiy Buurelurey ‘uonoelslul |BI00S pue uonestosl ‘Bupiom ‘Buial Jo) epinoid Aeyl seiiunuoddo eyl pue sbepsey sisyy ‘eoed
J0 asuas JIvY] ‘Ieloeleyo [eint Jisy) 1o} sebejia pue sumol Ino anjea ap ‘pabeuew AjInjesed eq 0] spesu os|e JUSWUOIAUS JINg INO

@IS eu) 10} SIeeW [eoNlUo e ale
Kiejes jood pue ‘uswebeueww pooj) ‘siewiue jsed pue spaam JO |0JjU0D ‘esn pug| pue Juswdojeasp [ebsj BuireinBal ‘Juswebeuew
fewjue uouedwoo ‘Buuen pue Budwnp [ebe| ‘Buuesio |ebey ‘uewebeuew slsem ‘Juswebeuewl JUSWYDIED puE JSJEM SISEM
‘uononpal piezey adiyysng se yons senss| ‘Auedoid pue Ajejes ‘Uiesy UeBLWINY 0] SYSU OS[e PUE JUBWUOHAUS 3U] 0] Sy asIwuIw
01 Joplio ul Juswabeuew |njeses spesu JUaWUOIIAUG [eInTeU INo pue AJUNWWoD ey} Usemiaq uonoeleiul ayl smolb uoneindod Ino sy

‘sjoeduw| peleloosse Jely] pue uojoelxe seb Wess (200 ‘sIaAl Jepun

Buiuiw pasoddo aaey pue sesInod Jejem Jeylo pue sioAl Jo uonoajold sy Buiprebal suoneloadxa ybiy sAey siuapisal sAlIPUOJIOM
‘SjualUOlIAUG JINg a|qeurelsns pue ajqeanl] Alybiy Jo Juswdojeaap ay) pue spue|

[EJNJ INO JO UoIUSlel ‘WusWUCIIAUS [ednjeu Jno jo uonosioid Bulnsue ewl ewes ay) 18 a)ium YmoiB e|geus 0} pepesu elojeley) Si
wawidojaasp o] yoeoidde paoueeq v “seinssaid ymoib aq skemie |im alayl ‘Ao e jo abul) 8yl uo UoIRDO| S,8IIYS 8yl Jo esneseg

‘|oAel] oM SoOURISIP 2] pUE SajolueA sreAld uo

illy

Wollond

Shire Council

97



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

omieu yredioo) pue Aemajoho Buidojerep Aimols e Ajuo yum Buoe ‘umoljegdwes
Te eleullwld) Jeyl SIdIAIeS Ulel] [8Selp pue Sedlales sng peuwl yum ‘lood are sluswebuele uodsues eleussie pue olgnd

‘slaAup
JebunoA Ino o) Aenoiued ‘eays eyl ssoloe sejel yselo abeleae ueyl Jeybiy yum ‘enssi Alunwwod Jofew e ospe s| A19jes proy

‘sBuip|ing Ajunwiwod
pue syred ‘syredjoo) ‘speol sAUNWWIOD 8] JO [emeusl pue adueusiuew oyl uoddns jjim pue swi leao Bopjoeq ainonseljul
8yl ssaippe Algqeuielsns o} pedinbal spunj ayl slessusb o) Anoedeo eyl sn sAlb M AHS SIUL NN} W 1HYAl Ag peaocidde
sem yoiym uoieoydde uoneuep erey |enedsg edel no pawlojul Apunwwod no yum ssegold Juswebebus easusyeidwoa
v Cllelloys siyl ssalppe 0] spesu pue slesf | Jsye noyep Buipuny uolw 0g8$ uUe yYum pede) SI Iounon) alys AIpUo|iop

‘pasienal aq 0] speau ainjoniiseul Buielolalep jo pual Jualng ayl os ‘elnjonliselul
s,8llys ay) Jo eoueusiurew ay; uo Auoud ybly e seoeld Auunwiiod AJIpucjioar 8Ul elniny ayl olul injondseljul salus eyl
la)je 400| 0] spuny 1UusNS aAey am ains Bupew Jo abus|feys syl Yum paoe) st ‘s|iounod ApASN 1SoW &Yl ‘lounon adiys Ajjipuo|iop

2.4n32n.43s0.4fuj

'senss| esay] 0] uolejal ul sn o) ssnunpoddo 1eaib epincid spedsosd yamolb simnj ng "seale esey] Ul sjuswsaoiduwl
10} salousbe ey leyio yum diysieupred ul yom pue AiBuons ejesoape 0] speal [IDUN0Y) "sessauisng peseq-allol pue sqol ewooul
ybiy jo ymoiB ‘uonesouur sepadwi siy) -{eimonlisenul puegpeosq ‘B'e) juswdojeasp olwouooce poddns o) einonisenul Aey
pue aoussald 34y o AysiaAlun e se ons sjesse [euoleonpe oiberels syoe| ‘sqol peseq abpejmouy Jo ebeloys e sey AIpuojjops

‘uawuodiaue Ayyeay e Ul Buial] [einy, JO UOISIA 8yl uajealy) Jou seop Yimoib ojwouose pue Buisnoy aining
Buunsue o] [eono osje si yoroidde Buiuueid 1no “ymolb diwouoos JsAljep pue adeys o1 Buidjay ul ajol juesyiubis e Aeid ueo ‘syq
ebeuew em moy o} ybnoayy wbu pue| suozel em moy ‘ymoib ebeuew pue Joj uejd em moy woly ylomewel) Buiuued s jlounon

‘pauapim aq 0} eseq juawAojdwa ey 10§ SALIS OS[e [[IM INg SalIsSNpul asay Jo [[e Woddns o] enunuoo

(M (rounon Buluiw pue wsunoy ‘Bulelel ‘Buunioeinuew aie Ajjipuoljopn Ul ssuisnpul Asy Jeyio “uiseg AsupAs ey Ul ainynoube
pue spue| rein aaenposd Jo uonasioid ey o1 yoeosdde eajoeold sy ul Jepes| Asnpul pesiubodal e S| I0UN0D alUS AJIPUO|IOM
‘uopounp

UOYIAA SB yons ywmolB Joj sanueo meu ueoyubis Buiaey Jo 1desuoo syl Buipnjoul ymoib oy suondo jo ebues e Buuspisuoo
sl Jlouno) ‘uonendod Jno molB 0] pesu em sqol elow pue sesseuisng elow uoddns 0] elys JNo e|geus 0] ‘eoussse Ul 05
‘usia pue doys ‘ssauisng op ‘eal 01 yaiym ul seoeid ejqeholus

pue eAlpeME Wel] &yewW 0] pesu osie em Ing Jebuons pue leble| ewooeq anes Asy) siedpew sy se elqeln Ajedlwouooe
aiowW awooeq [M seuad umol Jno smolb uonejndod uno sy “sdiysieuned pue senunuoddo [euocibel oul Bupuy si uoisoed siy
‘seljunyoddo juswidojeasp olwouooe Juswseidwi pue le1so) 0] @2inosal Juswdo@asp IWLIOU0D8 pPaledipap B Ul palsaaul Ajjuaodal

illy

Wollond

Shire Council

98



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

‘suoljeaiunwiwoo Ajlfenb ybiy oy sseooe aroidull os|e [[IM NEN Ul Jo Inojjol
a.nmnj ayl allum ‘abelano Jemas 01 slualwarcidw wealiubis Ul paynsal sey sieah Jo Jequinu e Jaao Bulkqqo| Bulobug ‘seiunedwos
areald Jo Juswuleaoh Jo sian Jeylo Ag pebeuew aie SUOIEIIUNWIWIOS|S) PUR JS1eMm ‘Jomas Se Uans sjuswaje ainjoniselul layio

"2Iys ino
Jo yiBug| aunue ay) jsowe Buissolo Joplio)) [ley auinogiepy/AsupAs pue Aemesld swny ayl Yyiog Yyum siuepioul Jodsuely jueoyiubis
pue saJiy Buip|ing ‘Buipoo)) ‘SWI0IS JO MSI 8y} 0} Uollippe Ul S| SiY] ‘seale [eljuaplisal Ino Jo Auew ul osfe Ing ‘Sease [einl Ino ul
Aluo 10U Tealy) @Aysng JUesIUBIS B seoe) ‘sebejIA pue SUMO] 8]0l pue Seale pue|ysng Uesyiubis s) ybnoiyy ‘aaug Ajjipuo|iops

“Yomieu Yodsuen pajwi| Ino uo AUnNwWwes eyl jo Seale alwlos Jo aoueljal Jeleald saoeid yolym
‘Ajunwiwon Ino o} pajabire) Aood Buleq seoiales Yoealno Yum ‘enss| Ue s| sjuepisal Alaple Aq Yifeay Se Yons saoinles 0] Sse0oy

illy

Wollond

Shire Council

99



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

PG papa—

el sfooe whwr wher e eusoe  eoor ot stz st

G B —

VINTOT  STRIT  TNET WO OGN  NIMISE (LSS SUSISE  SUME

B

Sylewyouaq ainin{ 8y} Joj 114 ay) jsuiebe souewliopsd £°2

£k

1

EE 6 EE B R

5

(sieak g 180
abelane 9,00| UBY) JBjealn)

oljey [emauay
19SSy ainjoniiselju|
pue Buipjing

ON %ELE ON %G LL

(sieah ¢ Jeno
abeione o,09 Ueyl 191ealn)
SOA %S9 SOA %9EL oney

anuaAay 29IN0S UMQ

(s1eak

€ Jano abeiane usna-yealq
0} [enba Jo uey} Jaleain)
oljey

aouewlolad Bupeladp

ON %l L= ON %EE -

opewyousq souewlopad  ¢ewyduaq

4144 Z102/9102 4144
SandIYoY 1seoa104 sanaIyoy

2ouewsopad
vL0Z/ €102

ylewysuag
/ainseapy

illy

Wollond

Shire Council

100



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

usljealey] MIBLIYoUSq 8y] 8AsYE Alfenuuos o) pepipald sle sojel yljog (81// 10 ‘8i) Jeiliee Jeal

B YIBLWIYDUSG 8l 9ABIYOR [[iM ORBY [emausy JossYy aimpondseijul ® Buipjing ay) pue (61/8102 -81) uoheiiea ajel ejoads ay)

Jo ead feuy sy Ul yIBWYOUSG 8Y) 9ABIYOE j[iM OBy dauelllo)iad bunelado sy) ey sejeoipul ueyd [eroueul) uiie) Buoj s,jounon
‘uoijeLiBA 8lei [RioBdS 8y WOl paleisusb enusal ajel [BLUORIPPE 84y YA “enssi eimonisedul sy Buisssippe jo esodind

8y Joj UoneLBA BB [BI0adSs BA%Ee 0f X Jeak inoj e 1o paljdde Ajinjsseaons sey jlounos sjuswialinba. [emausl pue aoueusuew
j1osse s) sselppe 0} 8jqejieae Buieq spunj jusioynsul pue sebieyo uoneioaidep Jeoiubls s [lounon 0} enp SYIBWYoUaq

paunbai sy Bupesuwi Jou Apua.Ling aie sonel  [emausy 18ssy aimonnselul @ buipying, pue esuewliopad buneiedo, e

‘Aym e1eoipul eses|d ‘peasiyoe Buieq lou eJe sylewyousq aining ey} Joj 114 eyl |

illy

Wollond

Shire Council

101



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

J1ea yoro asealoul 0] 8NUNUOD [jIM OBl SIY] 1BY] MoYsS suodelold o001 uey) 1e1ealb Jo onjey aaueuajuiel

jassy ue buireiyoe aq [jim 81// 102 Aq pue weibo.d [emeus. pue esuBUBjUIBLL JOSSE S} 8SB8.ou| Ajjuedyiubls 0} [launon

8/qeus [jIM UOlBLIBA 8Bl [B108dS 8Y] +Z/EZ0& AQ YBWYOUSq Y] ASIYOE 0] peloadxa S| [lounos) PUB Sjnsal Ui jusuisAoidi]

885 Ajpieipawiwy [im onjey Bopyoeg ainjandiseljuy eyl jey) sejeaipui ueyd jeroueuy wus) Buoy s jrouncs) ‘uoneLeA alel [eroads ay}
woly pajeieuab anusAs. ajel [BUOHIPPE 8yl YA "UOHELIEA 8]kl [B1oads edyg 0| X JeaA inoj e o) paydde Ajjnysseaons sey [1aunon

¢

anssi Sif] SSaJPP. O} Jopie U] SjusWwalNbas [emausl pue sousudUIRLL JOSSE Sii SSaIppe 0] 8iqejieae Buiaq spunj Jusioijnsul

0] 8np Syiewwyousq paiinbal ay) Bupesw Jou AJuaLInd ale soe! ,adueusluley 18ssy,, pue . Bopyoeg ainjoniiseu|, oy
‘Aym s1eolpul asesld ‘paAsiyoe Buiag 10U aie syewyousq aining ayl 1o} 14 8yl |

S ————

venmr  swrme  mmwe  vimwr e swAwr  suoer  mmwe  suswr o sunor

/

enmr st wrawe  emE  eteWe  GURWE  WUOSE  CSISE SUSIOE  Stmeer

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

ARG e PO

VE/EROC EL/TIOF LUATSU LE/OOT OZGTOE GLSOL WA CUSTOE SL/STOC SUVIOE

(sieah g Jano
abelane o4,z 0} [ENba 10 UBY)

FEA %ov’L SOA %0y SS8| pue 9% Uy} Iajealn)
Oliey 9dlAISS 1920
(s1eah ¢ Jano
abelane o400 | Uey} Jajealn)
ON %0°96 SaA %E 80}

oney
aoueualulBl 19SSy

(32 uey) sso)
ON %2 'Sl ON %8Gl oney
Bopjoeg ainjanJiselyu]

Jylewyosuaq aoueuopad ¢ ylewyosuaq
4144 Z102/9102 4144
SOAIYOY

juswabeuew adIAI8S pue ainjonJiselju]

aouewriopiad
vi0c/€L0T

}iewyouaq

/ainseap
SoA3IYOY }sedsaloq

illy

h Y

Wollond

Shire Council

102



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

‘Aym a1eoipul asee|d ‘pansiyoe Bulag 10U el SyIeLWYdUSq 8ining syl Joj 114 8yl J|

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

02/610Z 61/810Z BT/LI0Z L1/9T0Z 9T/STOT ST/bT0Z PI/E10Z €1/Z10Z

00008

00058

00006

00°056

00°000°T

00°050°T

s} Jano eydes tad sinjpusdxy
Bunesedo [eay ) asealoap v

S8 A Buises.ios( OoN Buiseauou|
eydes Jad ainjipuadxy

Bunelsadg |eay

Jewyouaq eauewdopad  gyewyouaq

4144 2102 /9102 4144
LY TR }se09104 sana|yoy

aouew.opuad yiewyauaqg
102/ €102 /aINSeay

illy

Wollond

Shire Council

103



92UBUISAOD)

WOLLONDILLY SHIRE COUNCIL

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

1oNpuoD [eoiyle pue Juswebeuew ssauisnqg pooB sejelisuowap ey} [I9UNon v »
layjabo) Bupjiom pue Bupjje; sseuisng pue AJUnNwWLIOD) ‘JUSLUUISAQL) »

AQUDUIBA0L TUAIDASUDL] pUD 3]GDIUNOIIY

Ayunwuwion peuoddns pue pslosuuod yf «
SoN|108} puB S80IAIBS ‘SR Jo abuel e 0] SSe00Y «
juyooq

Apunwwoy ayy 4a1fo

:S8W00IN0 palejed pue sawelyl Al Uo snooj sueld [lounoco ey "ueld feuoneiado pue
weiboid Alealjeq su dojeasp 01 487 @yl sasn |1ouno? (dsn) ueld a1berens Allunwiwon syl st Juawnoop oiberels Buiaup s jlounon

fenuuy ® Apeleny) — Buipodey Ajipuojiopy e
ue|d [euoneledo [enuuy ¥ /1/9102 - #1/€ 102 weiboid Aenjeq Alipuojiopy e
£2/2202 - ¥ 1/¢10g Abeteng Buinosey Allipucjiopy e
££0¢ ue|d oiberens Aunwwo Ajipucjiop e
:epnjoul sjuswinoop Buluueld sseuisng elelodion s jlounon

(dINS) welboid uewebeuepy sseoong Bulobuo sy ybnoay) seaeiul
Buiaes 1s00 pue sapuspye Jueweldw) pue slebiseAul 0] enupuod |Im PUNoD 'sieek Jnoj 1sed syl Jeno pue Ajuennd [DUNOD
Ag pezijesl pue pajusws|dw seanenul BuiAes 100 pue selpusidle Jo 181 pajielep e si Y Xipuaddy “suonoe Aousioye pue Buaes
1500 BujoBuo pue sjuswnoop Buluue|d sseuisng sjelodion sjiounon) jo Lied se pajuswsidw eq |im Asyl paljiuepl ere seniunuoddo
esey) sy ‘palinbai se seibelelis JuswWuUBIUCD JSOD pUB S8lOUBIOYe Mau Ajjuspl 0} INoABapuUS SABMIE ||IM |IOUNOD SSejeUyUBASN

"allys ayj 1o} uonoalip siberens Wwalno
eyl yum uelsisuod A|ny s ueld Jusweaoidw eining eyj Jo 14 siyl “weibold AlealleQ walina sy} Jo $'SOD Ul pedusisjel Apoaip
1 pue sjuswinoop Buluue|d ssauisng aelodion paidope ay) ul pajelep sl [esodosd siy) Ag pennuepl ueld uonoe Jusweacldw sy

¢,8InIN4 8y} o} 114 Ulewal/awo9aq [I9unod JNOA [|IM MOH °§

illy

Wollond

Shire Council

104




WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

suondo uodsuen Jo ebuel e 01 $S800Y «
aInjoniiseljul aAloelje pue paueluew ‘ajes «

atnyanaysnfuy fo uoisiaoag pup juawabounpy

sanunpoddo Jeyjo pue uswhodwe Buipinoid Awoucos [eso| Buols v «
Awouoo] [eoo| Buolis e Bulpjing JuawuoIAUS Ji8y} 10} S8IED PUB YlIM SIoRlalul Tey) AHunwwos vy »
pejoelold pue panjeA S| JUSLWIUCIIAUS [B20] INC) »

uawtodlauyg ayz Jof Buiiny

illy

Wollond

Shire Council

105



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

S|e19p 5102
sunp gL U uo founod Aq peidope sem yolUm 91/5102 Ueld [euoeledO pue /1/91L0g — 1/gL0g Weibold AleAlleq elno ey)

‘soljes ylewyoueq ayj Buiaoidw pue
Buinelyoe spremo) Buissaiboid aie am Jeyl ainsua 0] senlfellul jo abuel apim e pajuswejdwl 8ABY 8Mm pue pajonpuod ale SaolMes
1no shem sy mairal Alenunuod spp “Ansnpul dno o0} parejel sjuawdolaaep pue senbiuyoa) ‘ebpajmouy mau Jo 1seaiqe 1ounc?) sdaay
yoiym yoeoudde  sonoeid-1seq, & pue wusweaoidwi Ajenb snonunuoo ‘{y xipueddy) seiberens Aousioiye ‘saiberells Juswiureluod
1509 Jo seles e pejuawsdw sey jiouno) Aousioyje sy eacidw Apueisuco o) pepesu ‘Alssedeu Aq ‘sey AIpuojjopy ‘Iouncg
ueqin-uad e Buleq jo senixeidwos su] pue suoljeloadxe Aunwiwos Buiseasou) Jers ‘Buiys 1soo ‘Buibbed-sjel jo siesh Jeyy

"salleljew) pajnbal syl ulyum SyIELWIYDUSG 924U) |[e 18all pue aaoidwl [Im [1IDUnoD moy ajessuowap saibaelns Buimoljo) ay |
‘OlleY enusAey 82IN0S UMO eyl — Sylewyouaqg Aljigeurelsns g ay) Jjo | sjgaw Ajjuaund |lpuno)

‘aAslyoE 0] Joadxa noA sewoayno sy buipnjoul ‘poued 0z-9102
ay) ut syuewyouaq Ajjiqeulelsns ay) jsurebe esuewioped enoidwy o) seibsjelis Aey s, jlounoo inof esuewiuns

Aljiqeureisng g

illy

Wollond

Shire Council

106



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

9102 aunp Aq peldope
ABarens Buiuueld |eloos

9102 Yole
Aq peleidwoo eq 0}
ABerens Buluued eioog

yimoib eininy o} uolejel
ul Alrejnoiped ‘senssi
pue spaau AJunwiwoo
aInny pue Jusuno
Anuepi 0] yoseesal

pue Buiuue|d jeloos
oifelens exeuspun

Senss|

pue spaau Ajjunwiiod
Buiprefel yoressal pue
Buluueld [eloos oibeyens
eMeuspun — 00

pele|dwoo
suonepusawWIodal JIpny
(s108l0ad

Wwelno 10) g ebed v
Xipuaddy lajey) wnuue
Jled syoefoid meu g

SmalAal Iipne
10} ¥ xipueddy eeg
Mmalrel

8oIAIes pue Y Xipueddy
88s '90n — Wweiboid
Juewebeuey sseoong

swelshs

wewsbeuew ysiu

pue jipne jo uolelbaju|
‘sessevold Hpne
[eulelul Jojiuow pue
afeuew o] snunuon

welboid wewebeuew
$5800Ns ey yoddns pue
ebeuew o} anunuon

SeoINSS
Jo AleAljep syl ul

Asuow Joj enfea apircid
pue S80In0sal |IouUncD
10 @sn ay) ul eAo8)je
pue jusioye egd — 909

Jueds spuny
AHS uo Ajunwiwos
pue 570 0} wodey
anuaAs) pasealou|

AHS peacidde
1HYd| Juawajdu|

Anunwwon

suondo Buipuny einny
ssalppe o} suondo
anleula)e arebnsaau)

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

puE [lounoy o} papodal uomisod
o)} paseype | pue pajejdwoo jebpng [eloueUl m_nmc__mwm:m
pue pasiunnios s1ebpng Jo smelneY AauenD | sassaooid [eloueul wie) pue Buoas e ul
peidope 1e6png pesieul 1ebpng Buo| pue Joys leAljeq | [10UNog URIURIN — SOD
salnses
Jay1o uo 10edw awoaNO saucIsaliy Aoy salbalens aA93lqo Aoy

illy

Wollond

Shire Council

107



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

‘5102 fely ul 1HYdI A N} ul peaocidde sem uoneoidde siy| ‘siesh ¢ 10} Jeeh yoea 94g°0Q| 10 Salel Ul esealoul
ue 10} 5102 Aeniged ul 1Hvd| 01 peldde pounon eays Ajjipucjiop ‘(Aeains pelosjes Awopuel ‘peronpuod Apuepuadepul ue Aq
peouspias) Ajunwiwos ino jo uoddns eyl Yim pue ‘fL0g aunp ul pauels yoiym ‘sseocoid uswebebus saisusysidwod e Buimolo4

‘siead ua] 1xau ey} ul Boporq @ouBULIUEL 8INJONIISEUL INO 0] 8np Uo||[iW
08$ Jo deb Buipuny e paynuepl eaey ABsjens Juswebeuep Jessy pue ueld [eloueuld wia] BuoT s 1Iouno) "uolpuod Alojejsiies
B 0] Sj@sse Ino ueuew o) painbel Bupun) syy ul [jepieys Bulcbuo pue fenuelsqns e punoj pey vLog Ul malred Jesse Jofew v

analyok o} joadxa noA sewoaino ayp Bulpnoul ‘pousd 0z2-910Z 8yl Ul Sylewyouaqg uswebeuetu
8oiAles puk ainoniseilu] ey jsurebe sauruiiojed eaoiduw 0} seibejens Aey s.j1ounod anoA esuewiwng

JuswoabeuewWw 821AIS8S pUEB 8JNJoNIISEIU| 'S

illy

Wollond

Shire Council

108



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

g10¢ peidope
ABerens eoeds uado

 Jsueny Ag malaal
ABarens eoedg usdpo

senl|loe)

|[euoeaI08) pue
Aunwiwoo paacidul
pue mau Joj Buiuued

au) Jo spaau al] 1eawl
0} selj|ioe) Ajunwiwos
pue ainjniseyul

j0 aBuel e apiroid - ENI

ANunwiwios pue [punoo
0] Malney Apeueny
elA Apevenb yodey

AQuUnwiWos pue [Punoo
01 Ajjenuue yoday

{ABetens

Bupinosay Jajel) sueld
Wwewebeuey 1essy
paystjgnd

welboid sylopp Jofepy

pele|dwod

weiboid syiopm

¥ leyenp Aq

welboid Bupoen Jredal
pue Buiiodel s108)ep
lenedsoab dojeasg

| leueny Ag
91/5102 10} pedojersp
swelboud Jolepy

Bupjrewsuy)

pue subis “ennb

pue giey ‘yredioo)
‘siiedal abplq ‘ebeureip
‘uonoNJIsSucoBl

peol ‘siiedal Juswoned
‘siredes Buipnjoul
alnjoniiseljul peol
anoiduwll pue urejurely

(AHS eyl

jo sewoeono buipnipour)
ue|d wewsabeuep
19SSy Wolj [emausl
pue eoueUSIUIEW
3}loMiau peol

lo} swelboid dojeasqg

8|qe|leA. $80IN0Sal
uIyum ejgeasiyoe

S| Jeys prepuels

e 0] paurejuew

I JIomleu peol

8y} Jey) ainsul - NI

|louUnog
10 Anjiceureisns [eloueul)
wue) Buoj Buunoeg

ounon Aq uondope pue
[eAciddy [HYdI AHS

sasse00.d [eloueul W)
Buo| pue uoys Janleg

uolysod

[elouBLl 9|qRUIBISNS
pue Buodis e ul

loune) ueURW — SO

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

salnseap|
1910 uo 10eduw|

awoono

souolsoi|y Aoy

solbajens

annoalqo Aay

illy

Wollond

Shire Council

109



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

weibold awdwon

¥ layend
weibold syop Allold

sefjljioe)

|euoiesaloal pue
Aunwiwoo paacidw
pue mau Jaalleq

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

AeAins uonoejsies
lawoisny 1onpuon

sBuipjing oljgnd

pue sanioe) Aunwwos
]o @2ueULIUELW

pue Juswebeuep

Aunwuwon

illy

Wollond

Shire Council

110



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

"aoueulsach
weledsuen pue ejgeiuncooe ainsug o) Apenbel Aunwiios ey 01 yoeqg Uodel 0] pue ‘Splepuels pue S[eAs| 80IAIesS JO melnal
snonuiuoo Jo sseooid e 01 paliwwoo si louno) ‘sieob [eroueuly no s1eal uolesldde AHS s.liouno) jo [eaocidde syy ybnoyly

“Buiyy ybu eyy Buiop, se sseusAiloaye pue 1ybu Buiyy eyl Bulop, se Aousioe Jo yuiyl ueo
noA os ‘layeuws BupIom INoge sI SsausAlloale pue ssa| Jo} alow Buiop noge si Aouaiolyy] ‘pesye sabus|feyo |eloueuly Ino usAlb
ssouisng op am Aem ay] 0} [BJJUSD &Q O] SNUPUCD [|IM PUE [I2UNCD JO SN0} 8102 B SI [IDUN0D 8Allvaye pue juspye ue Buleg

‘@nsIyor 0] j9adxa noA sewooyno ay) Buipnioul ‘pousd 0z-9102
8y} ui sainseall Aousiolllg ay) Jsurebe soueuiopiad sacidwi o) saibisje)s Aay S,[1ounoo InoA asLBLLILING

Aousiolg g'¢

illy

Wollond

Shire Council

111



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

sasseoo.ld pue
saloljod uawainooid
JO MalAB) [enuuy

seonoe.d Juslainoold
anoidwll 0} enupuoD

€509 —

sasseoold pue swieisAs
juswebeuew elpueUY
aA0/dll pue ueluR

uolisod

[eloueUl) e|qeuleISnS
pue Buosns e uj

[1ounoy uejuERN — SOD

¢ layenp
Aenns JielS eyeuspun

g|idoed
palus[e] o) 82104d

ABerens Buuueld ¢ Jayend) ABerens Buiuue|d weawAhodwe sanoelR
8210 Yop aeldwon Aqg eeidwos meiney 2010PHIoA 8yl a1epdn ue epirncld - LOD
welboid
juswebeuel sseoong,
Allenuue psuodal wnuue ay1 yuoddns pue

pue pajejdwon spaloid

paysiiand

Jad spealoid mau g

dSO Ylim melrey

ebeuew 0] onuUNUO)

weloud ebueyn 335 ayy
ybnoiy; souewtoped
peseq syibusins
JUBWND0P 0] 8NUU0YD)

SeoInes

jo Klenljep ayy ul

Asuow Jo} enfen apircsd
pue seoInosal [lounos
JO &SN Y} Ul BAOS)e
pue usidlye ag — 90D

salnsesy

1810 uo 1oeduw)

awoanQD

sauolso|i|y Aoy

solbajenis

annoalqo Ay

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

illy

Wollond

Shire Council

112



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

“ueld uopay oA jo juswdorarsp ay) peutidispun jey) sseccid ay) sung Butepow (eraueuy Bugioddns pue ugld uogae paielep yoene eseald ,

¢ leuenp Aq uaxeuspun Asaing
¢ Jeventd Aq paledwon mainey

ABerensg eoloplop '8

soleljewll] 18s Ul palejdwod suoiepualwodal Ipny

MaIASY PNy °

M~

¥ lerrenp lounon Agq peidopy

ABarens Buluueld [ewos -

[{e]

anunuoo 01 weiboid Buleg-op BBIS
s1oeloud Buipuelsino jo uonedworn
Teak Jad spsloid NS 2 Jenleq

weibold uswabeuep sseoong '

Alrenuue pamainay

melnel sejoljod pue sasseooid Jueweinoold

Aunwwoo pue 1ounon o3 Builiodal fenuuy
Ayunwiwod pue J1punog o} padodal smalaey Allsueny
papodal pue peidope 1ebpng

sassaooid 1ebpng melney ‘g

palejdwod weiboid SyIop

¥ Jerent) Agq weliboid Bupjoen
lrede. pue Buinodel s1oejep |eitedsoeb dojaneg

L Javent Ag 91/510¢ 101 padojeaep swelboid Jofejy

uonejuswsdw ueld swsebBeuely 1888y 2

Alunwwoo pue [1punog o) Buiodal enuuy
Auunwwos pue jlouncn o1 Buipodel Apsueny
llounog Aq peidopy

1HVdI Aq peroiddy

s5800.d uoleoddy uonelep sey |eioads *|

sauolsa|Iy

ue|d uonoy

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

‘ueyd anoA jo aeaA jsii 8y} Ui peAsIyoe aq [jiM JeY} suoioe JustiaAolduwl A8y ey) esuewILLNS

UE|d UOIldy E@E.w}O\_QE_ v'E

illy

Wollond

Shire Council

113



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

“aInind ay1 Jo} 114 urewsi o1 Aljige s,j1oUN07) @onpal Aew enuanal

JO S80IN0S @Sal] JO BWOS U0 8oURIja) 8sealoul 0] 1ey) paljol si )| “ued weweacidwi siyy jo seibarels Aluoud jou are Asy)
ybBnoy) usas seainos asall Ybnoayl enusnel esealoul 0] seiunpoddo elebiiseaul 01 8nuIUOD SSej@YLIeABU ||IM [IDUNOYD) 'SBINos
pauofusw aaoge ey ybnoiyy enuaasl esesioul 0] senunuoddo palojdxe Ajybnoloy ‘Ausseosu Ag ‘sey AllIpuojiop (1ouUnon
uequn-uad e Buisq jo seimxajdwod syl pue suolieloadxe Alunwwod Buisesioul laas ‘Buiyiys 1soo ‘Buibbed-siel Jo sieak Jsyy

suonnquuoy redojsaa .

sBuimoliog «

SO[ES 19SSY -

SIUBWISOAU| Wol) 1SalaU| «

(suonnguuo)

Jadojena Buipnjour) SUOINGUILUOT) pue SJUEBIL) «

sebieyn pue seed «

soley »

:apnjoul saoinos asay ] “ue|d Juswaaoidwi s Buledsid Ul seoinos Buipuny aAifeUla][e JO JagUINU B palspISuoD [IoUNoD

splepui]s soinles 1o Aoifod ui sebueyo ‘Bumotrioq
asealoul 10 sejel asealoul 0] 8jqeun “ebiew e ansind o] Juem jou pip jlounoa Burinoqybisu ‘ejdwiexes 1o+

‘weyy
ansind 0} Jou asoya nNoA Aym uiejdxa pue alem suoloe/selbejeljs asay} jeym Ayiuepl ases|d “wayj jdope o}
Jou papiosp Inq suonoe/seibejel)s iayjo palepisuo eaey Aew noA ‘ueld uonoy Jueteaotdwy inoA Buuedsid uj

pPaJapISU0D SUOIY JBYI0 'S

illy

Wollond

Shire Council

114



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

@sse ey Jo dIysIaumo penunuos Yim paleioosse 1$00 aoueusiuew

ay1 seonpal osfe INg ‘efes ay) Wolj anuaaal saelausb ‘pjos aq ueo Jey) 1esse Auy "AleAljep @21Alas Joj pepaau Jabuoj ou

sjesse Jo esodsip 01 senunyoddo BuiAynuspl ul isisse o} ‘sbuiping pue pue| ylog o} ‘sbuipjoy jeuonelado sy smeainal Allenuiuos

[IoUNeD "Uoli +e$ Bulie1ol £L0g aunp OF T8 SIOSSE |8 Jo anfeA UMOP USlLIM o) YIM ‘aseq 1esse Jueoliubls e sey [1ounon
$3]DS 1asSy

“Jeek Jad uoliw g 1§ Jo Anuoin eyl ul AjreleuaB si Ing ‘pelseAul JUNoOWe ay] pue selel jsalaul

ay] uo Bulpuadap salleA sjusWISeAUl 9S8yl WOJ) 800U "SjUSWISaAUl Yseo asalj] Wolj paAladal 1saisiul ay) ybnoiy) awooaul

[euonippe alelauab o] Ajgleipallwl paau Jou Saop 1l Yseo ayl siseAll aiojalaly) louno) "ainipuadxe s) pue Asuouwl ay) Jo

dianal ayy ueamiaq awn Jo pouad e us)e si alay) 1RBpNY [enuue $IKUNOY YBNoll Sasiales pue SHIOM SNoLeA Uo ainlipuadxe

01 peniwwos si Aeuow eyl 1s)IYp sebreyo pue ses) ‘selel woi swoosul [eleusb pue Ansnpul 1uswdojeasp eyl Aq pred

suonnquiuo yuswdojaasp ‘pred ssiuow Juelb Jo Jnsal e se Yseo o junolle juesyiubls e pjoy ue iounog ‘ewn ul iod Aue 1y

SjuaunsaAau]

‘pensind AjgAlloe pue A|Snonuiuoo s Yyoiym auo pUe [Iouno?) Joj @nusAal Jo aInos Asy

B urewsl Aay) ‘Juswiuwianob Jo sieasl Jaybly oyl jo uonalosip syl 1e ale suelb (e I1SIIUAA "SHI0M UONONIISUOD peod pue suoelado
Arelq) ongnd ‘swrelboid Ajejes peol ‘swelbold eoines Alunwiwod ‘spelold peluswuosiaue Buipnioul ‘sioefoid endes Jofew

pue saolAlas jo ebuel e Jo Buipuny ay) Hoddns 0} sjusliuIaAOL) 8]E1S pue [elepad ayl wolj sjuelb olyoads seal@oal (1ouUnon)

suonngLIiuo) pue sjuedrn

‘sooinles Buisipisgns AjgeuoseaJun Jou si AJUnwiwoo

lepim ayi Teys einsua pue Aleaooal 1500 10 [8A9] ereudoldde ue ysiigeise o) pemalaal Afenunuod ate sebileyo pue sog)

IV “PaAjoAUl SIS00 U Jo AleAcoal [N} & UeY] Jayrel ‘aolaies ay) [0 1500 ay) Jo Aleaooal [eled e uo peseq ale sebileyo pue see]
asal| "Ayunwwoo Jepeolq auy) Uey) Jaylel ‘'siasn 0} payul| a4e Jey) saolales Joj sebleys pue ses) s1es [louno) ayy Jeak yoeg

sadaeyn pue saa,]

"SjUSpISEl Mau 0] $e01Ales Buiplrold 1o 1509 84) Jo ey Jeao 1$nl $1eA00 AUo anuaaal 1y ‘enusaal sajel [euollippe Buug
10| Buisnoy [euolippe g|Ium oS "Sailijioe] pue SaiAles [Ipunor) BulieAllep Jo 1500 &yl Jley JeAo 1snl pun) seel Jey) sueall siy |
(S 1/F 102 Ul enueAsl [B]0] S]I9UNo JO %/G aq 0] pelew)se) enueisd [eJaAo [e]o] Jo uoilod eibuls 1seble| ay) epiroid sejey

sarey

1$89IN0S anuaAal asal Jo Yyoea 0] Yoroidde s jiouno Jo uoieuejdxe jouq e sl Buimojo

illy

Wollond

Shire Council

115



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

S8 A

SOA

SOA

oN

SaA

S9A

SOA

Sdewyouaq
4144
S9A3IYIY

16°016$

%8

%E E0L

%L L1

%C6LL

%.'28

%S'€

0zZ/6L02

awn Jan0 eydeo sad aunypuadxy
Bugesadp jeay ul asealdsp v
08'816% 0€°226% ¥ 6% endes Jad

ainypuadx3 BunesadQ |eay

(si1eahk
¢ Jano abeiaae 9,0z 0} [enba Jo

%¥'S %¥'9 %L UBL)} $$8] PUE 9,0 UEY} J8jesIs)
ojjey 801AI9S 399

(sieak ¢ 1an0

%%°00L %626 %096 eBessne %001 uey) Jejeais)

oljey asueUB)UIBY J9SSY

(%g uey) ssa)
% el %91 %Z'S) oney
Bopyoeg ainjonijseyu)

(sieah ¢ Jano
abelane ¢,00] UBY} JojEaID)

%¥20L %196 %E'L6 oney [emausy 19ssy
aimjonJiselyu] pue Buipjing

(sieaf ¢

%028 %E°08 %G9/ Jano abelane 9,09 UEU} JBIESID))

oljey 8NUBA3Y 834N0S UMQ

(siesk ¢ 1ano abielane usaa

. . -yesiq o0} [enba Jo uey} Jajeals)
%9°0- %0°9- %2 L1~ oney

ajueuriojad Bunesado

yewyousq
Jainsesjy

9ouewuoyad ul Juswanosdwi pajdadx3y L'y

61/8102 8LLL0Z 219102

¢,@ouewlopad aaoidwi ueld JnoA [jIm MOH ¥

‘"Wollond

illy

h

Shire Council

116



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

Jyiewyouag

paipaid

vz/ezor €z/ezor  zz/ieoz  1Zfozor 0Z/610Z 61/810Z 8T/L10Z LT/910Z 9T/ST0Z ST/PTI0Z
%0

%C
%t
%9
%8
%01
%Ll
%Y1
%91
%8T

oney Sopjaeg ainanaysespu)

‘(s1eah g Ul panaiyoe aq 0] paroadxa si %z JO }ewyouaq

oY1) sieak ua) aq 0] paulwIalep Sem sWelewWI siy} ‘mojag ydelb su) woly usss aq UED Sy "SWEI} SwWI} 8|qBUOSES) B UIYIM
Bopjoeq syl ssaippe A|nj 0} 81ISep S,|1I0UNo) Sk [[am Se ‘sasesasoul pasodo.d sy Aed o} Auoedes siakedsiel ay) o} usalb sem
uonelapisuod ‘lo} A|dde o) Bulpusiul sem [IouUno) eyl sasealoul alel ay) 8zis ay) buileinofeos usypy enssi 6opoeq ainjoniseljul
oy} ssalppe 0] Ajjeoyoads Jybnos sem Jey) uoleleA ajel [eioads e Joj uoneoydde jnjssaoons ayj 0} anp Ajnewnd si Juswanoidul
siyl ‘oney Bopoeg ainonisesyu| ay) jsurebe asuewlopad pajosfoid ay) ul Juawaaoidw pajelisuowap sey |1ounc)

‘pasinbai awy 186U0| ‘BLIBIIO UBBMIB] SHO-8PB.] ‘SJUIBJISUOD [BOLIOJSIY ‘Bjdwexa 104

‘Aym suosea. Ajax oy} uiejdxs asea|d
‘sylewyousq aimn4 ayjl Joj Ji4 8yi Jo [[B 8AsIyde jou s Aew 1ouncd inoA ‘ueid unoA Bunuswsydwi seye Yy

aouewlopad ul Juswaaoidwi payoadx3 |y

illy

Wollond

Shire Council

117



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

92UBUISAOD)

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

'ssaoold
Buiyodey renuuy pue Apeueny) sjiouncs ybnolyy Ajunwiwiod ay) pue [isuncs Jo sjoym syl o) peuodel aq (M uoloe SIY|

ue|d weweaAoidw| aining auy} 1o} 14 Jo uopejuaweidw|  aInsespy /BWON0

Buisseippe o] suondo aaneussye bugebuseauy| - 500 :Aberens

'SMOJ|0} SB 91/G10Z Ueld [euoieiedO pue £1/9102 — ¢ 1/g 10z Weiboid Aleaeq peidope ay) ul ABejens ueld

reuonetedo pue weibold Meanjeq e se palos|jal Aesjo si ssesold einmng eyl Joj 114 ey Jo eoueoayubis pue eoueyodw ey
“BlSIID 4] 44 2yl pue ueid wewsaoldwi 4| 44 ey1 ul paisi| ABerens Yyoes loj s Jaoljjo

llpunog jo Ayiqisuodssl ey seynuspl 91/510¢ ueld [euoneisdo pue £1/910g — v1/£10g Weiboid Alemeq peidope s jiounod
"aimnd ey}

10} 114 8Wo2eq 0} ELIBIIO 8U) U SNOOJ 8U) 8nuijuod o) salbslesis mau arelodiocoul Aew /1 og ul weibold Aleajeq Ino jo mainal
Xau 8y 'sjuswnoop yiomauwrely Bulnodey pue Buluueld perelfelu) s)l Ul paioajjal se pue salfialens paidope Bunsixa s [1ounon
ul pe|ielap se seAleniul Ino [fe sis) ueld wewenoidwi sy "siuswinoop Buluue|d sseuisng epelodion peidope s |1ounog yim pue
Bumes Aoijod yum Buideay ul si jesodoud siyp ul pajielep ued Juswenoldull 84 "[IDUNOD [BDO0| S|qBUIEISNS PUB S|gBIA B UIBWS. 0]
aimn4 eyl Jo} 114 swlooaq 0} uonoalip oibastens paidope sl 1suiebe wiopsd pue ansind 0] anURUED 1M [I2UNOD BIIUS AJlIPUCIIOA

‘e Uoijoas Japun pajsi| seibaleiis
A8y ey Buireiyoe jsutelbe ssaiboid pyode. pue JojuolW [jim JIaunod ey} moy ‘ejqisucdsel si oym ‘ejdwiexs 1o

SUBjd uonoy juelenoiduly anof yuatusiduwiy [1ounod InoA [jim moH

uoijoe ol ueld unoA Bumngd '

illy

Wollond

Shire Council

118



WOLLONDILLY SHIRE COUNCIL

Report of Governance to the Ordinary Meeting of Council held on Monday 15 June 2015

\ GO3 - Wollondilly Shire Council Fit for the Future Proposal

Appendix A

PRODUCTIVITY
IMPROVEMENTS &
COST CONTAINMENT
STRATEGIES

If Council is seeking higher rate payments from our community,
it is understandable that our community expects in return

from us to be as efficient and effective as possible — to use our
resources wisely. Being an efficient and effective Council is a
core focus of Council and will continue to be central to the way
we do business given our financial challenges ahead.

Efficiency is about doing more for less and effectiveness is about
working smarter, so you can think of efficiency as “doing the
thing right” and effectiveness as “doing the right thing™.

After years of rate-pegging Wollondilly has, by necessity, needed
to constantly improve its efficiency. To achieve continuous
quality improvement and a “best-practice” approach to all of our
operations, Council keeps abreast of new knowledge, techniques
and d::vt:lopmcnls related to our industry, We continuully review
the ways our services are conducted and we have implemented a
wide range of initiatives to ensure we use resources wisely. These
include:

BUDGET PROCESS

Council’s annual budget process places a high level of focus on
minimising increases to expenditure budgets for existing services.
This has been the case for a number of years and has compelled
budget managers to continually identify savings within their
areas of control in order to maintain service levels.

PROCUREMENT PRACTICES

Electricity Contract

Entered cooperative contracts with other Councils (through
Loeal Government Procurement) for energy supply for large

and small sites and street lighting, which delivered energy cost
savings. Entering a further round of new energy contracts, which
on preliminary assessments will further reduce future costs
(additional to any carbon price reductions).

Insurance Premium Saving

Reduced Property and Public Liability insurance premiums
through a Request for Proposal (RFP) process with some savings
being kept to cover under excess claim costs and the balance
being available as organisational savings

Panel Contracts

The works department has created and built strong relationships
with suppliers. We operate several panel contracts including;
plant hire, material supply, civil works (kerb & gutter, footpath,
asphalt, spray seal). The creation of these formal panel contracts
has resulted in substantial time efficiencies for people delivering
projects. Under Council adopted policy for works over $5000 it

54

is necessary to obtain at least three written quotations. Under the
panel contracts, potential contractors offer legally binding rates
which cover a peried of up to 2 years. Therefore Council meets
its responsibilities under probity regulations and also has an
efficient way of getting work done.

Council’s current panel contracts have been written and
administered internally by the Works department. To ensure that
the supply contracts offer both eost and time savings, we have
benchmarked these panel contracts against other Councils and
also purchasing organisations (such as MACROC). In these
reviews it was found that the way in which we have written and
administer our contracts led to rates that were either comparable
or better than those offered to other organisations.

AUDIT COMMITTEE

Council established an Audit Committee in 2010.

The membership of the committee comprises of two external
representatives and two Councillors. The chair of the committee
is an external representative.

The Audit Committee works with the Internal Auditor to
develop a risk based strategic audit plan.

The plan targets areas of high risk to examine processes and the
controls implemented to reduce risk.

The risk types considered in the plan include:

*  Financial - Risks that impact revenue, expenses, assets,
liabilities, reserves

*  Legal and Regulatory - Risks that impact compliance
with or enforcement of various legislation and regulatory
requirements

*  Human - Risks that impact staff wellbeing, working
conditions and the working environment

+  Business Disruption - Risks that impact on Council’s ability
to deliver services to the community

» Environment - Risks that impact the natural environment

* Reputation — Risks that have an impact on Council’s
reputation

+  Strategic - Risks that impact the development and execution
of mid to long term plans

The Audit committee in addition to considering the audit plan
also carries out a regular review of the Special Rate Variation
and physical progress,
probity planning, relevant policies, business continuity planning
and testing as well as reviewing Council’s financial reporting,

outeomes monitoring both the financis

The range of matters the committee considers will assist

Council in responding to recommendations as outlined in the
IIldCIJCIldlSI]l LUC‘»{I Covcrnnu.:nt R.t:vicw P'JIIC].S l'CCUIllIIlL‘]ld'ALiUIl
for internal and performance auditing.

ENERGY EFFICIENCIES

Replacement of the Administration Centre air conditioning
plant (at the end of its useful life) with a new energy efficient
system with reduced operating costs.
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Installed solar tube lighting and 60,000 litre water tanks at the
Community Nursery = reduced water use fees and power costs.

Undertaken Power and water use audits of Council buildings

Baseline information for Council infrastructure projects to
improve power and water efficiency and develop Water and
energy Use Plans.

Including sustainability prineiples into new building design eg
Library refurbishment = reduced power and water usage in new
or retrofitted facilities.

Reviewed irrigation systems and operations at Council
sportsgrounds = reduced water usage at Council facilities.

INFORMATION TECHNOLOGY

*  Energy efficiency and environmental impact now have
significant weighting in the selection of new technologies.
During a recent PC replacement, ultra small form factor
units were chosen due to the very low power consumption
of each device. For the data centre rt-f'n:sh, blade lcchnokgy
was chosen due to the significant power saving and reduced
ongoing costs,

= A pull print system has been implemented across the entire
organisation requiring each user to manually release print
jobs at the printer with any unreleased jobs cleared at the end
of each day. This has had a massive reduction in wasted paper
and costs associated with toner and servicing.

»  Wollondilly Shire Council has enabled online development
application enquiries. This enables improved access for our
customers as well as reducing the volume of people visiting
the customer service area in the administration building. By

reducing this traffic we have reduced the time demands on
our customer service staff

+  We have begun work ¢ nnecting into the NBN Co fibre
network. Upon completion this will enable WSC to have
access to dmslica]l_v improvcd Internet access at a fraction of
the current internet costs. NBN Co Fibre also allows WSC
to investigate online hosted services which could enable
further savings.

*  Working closely with our governance department, we
have implemented an online delegations register system
to replace the old manual excel based register. The online
system requires far less maintenance and is less reliant on one
individual to update the system. Being an online system it
also provides simplified access to information when required.

+  Working with our partners, WSC is progressing to ref

paper based systems with mobile electronic devices. This
shift greatly reduces the time taken for paperwork and
administration as well as providing access to relevant
information on demand. As technology improves we will be
able to provide greater access to data at less cost.

+  With the implementation of the State Government’s
Electronic Housing Code project, WSC has enabled our
community to lodge complying development certificates
online. This provides easier access to Council for the public as
well as reduces demand on Council resources and staff.

55

SERVICE REVIEW + PROCESS IMPROVEMENTS

QOwer the past 4 years Wollondilly Shire Council has continually
reviewed the services it provides and looked for ways to
improve the processes which deliver the services. The process
improvements and identified efficiencies have been listed under
each of the Five Focus areas contained in Council’s Community
Strategic Plan.

Community

Committees review

Council undertock a comprehensive review of all of its advisory
committees in late 2013 and early 2014, This resulted in a
reduced number of committees and a more streamlined approach
to the coordination and reporting of those committees. The
frequency of many committees was reduced from monthly to
quarterly

Mobile Library

Council launched its new mobile library service in Novermnber

2013. The service has been nominated as a finalist in the South
West Sydney Business Chamber Awards under the category of
“Excellence in Innovation”. Compared to our previous service, the
new service reaches more villages, attracts more patrons and has
seen an increase in loans/borrowings. And all this has been achieved
without having to increase the operating costs of the service.

Community engagement through social media

Council is increasingly engaging with our community through
social media and online surveys and online engagement
processes. The avenues of communication are highly effective and
cost efficient.

Actively secking grant funding

Team

Council's Community Servic “tively pursues grant
funding oppertunities and continues to be very successful at
attracting grants to fund a wide range of community projects and

Progranunes

Governance
Land dealings
Council actively source options that would benefit the Council in

land dealings:- acquisitions, land dedication, disposal, easements,

development and or value added activities, investments, public
partnerships, care and control, lease and licence.

Counecil monitors internal processes when dealing with land
to ensure Council activities are in accordance with Acts,
Regulations, Policies, Procedures and the Code of Conduct.

A data base has been created to record and track property items
presented to the Land Property Panel for the Minutes and

%L‘Ild‘d,

149 Certificates

Council has seen an increase in income for applications for 149
c

increase in staff. It is perceived that the number of applications will

increase largely due to the proposed population expansion. WSC

ates. The additional demand has been achieved wi
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will be moving towards Online 149 Certificates and is working
with its software provider to complete the upgrade of their current
online systern; envisaged by the end of 2014. This will assist with the
increased number of 149 certificates Council are currently receiving
and will provide more efficient customer service

GIPAA Access

Sinee 2010/11 there has been an increase in Formal GIPAA
requests. This increased workload has been achieved with no
additional staffing,

Geographic Information System (GIS) and Land Information
System (LIS)

Efficiencies have been gained in the cadastral updates by leveraging
Electronic Eplans to produce the new proposed subdivision layer.
Through the Eplan process we allocated provisional addresses for
new lots in subdivisions to prepare for a searnless plan registration
process. The Draft Planning Proposal Attributes Code process was
streamlined resulting in a fifty per cent reduction of time required
to complete the task. An automated data update process has been
implemented with Land & Property Information to provide the
organisation with the most current spatial information. This is
important as the area experiences continuous change in road reserve
and property boundaries. This is also a step toward integrated data
at the local government and state level.

Environment

Reviewed and updated Domestic Waste Collection invo
system = reduction in accounting discrepancies due to daily
“hanges in bin services.

Reviewed and changed illegal dumping collection processes
reduced costs of collection, increased recycling therefore reduced
landfilling and decreased interruptions to plant and machinery
work schedules.

Reviewed and updated landhll fees, particularly eommercial
disposal fees = a more equitable and resident focussed fee system
and increased landfill life.

Developed a Sustainable Procurement Plan for Council
increased emphasis on products with regard to resource use,
longevity and disposal options.

Continued initiatives of Team Leaders Connect and
Susta

adilly Team to improve Council’s sustainability practices
Cross section sustainability initiatives reduce Council’s carbon
footprint, power costs, waste costs and water usage

Including sustainability principles inte new building design e.g.

Library refurbishment = reduced power and water usage in new

or retrofitted facilities.

Produced digital bushfire risk mapping for the shire including
Council roadsides and reserves and placed these maps on
Council’s website = reduced phone or personal enquiries
regarding bushfire risk and easy access for residents to that
information.

56

assessing trees for safety and health = quicker, more efficient and
effective assessment of trees in the field.

Simplified Tree Removal Request process to allow conforming
trees to be removed with minimum Council processing e.g.
applications = quicker, more efficient and effective tree

electro

removal process for residents and staff.

Instigation of multi inspections and Trimble GPS system
regarding vegetation management = more effective use of site
visits and inspections by Council staff with digital information
capture.

Secured external funding to undertake Council projects in
bushland management, weed control, bushfire hazard reduction,
environmental education and waste minimisation = Increasing
external contributions for resources for projects by around
$500,000 for environmental projects.

Reviewed irrigation systems and operations at Council
sportsgrounds = reduced water usage at Council facilities.

Reviewed and rescheduled areas of Council’s village maintenance
activities = more efficient use of Council resources and better
outcomes of works

Econolny

Improvements to software to increase efficiency in the processing
of applications including commencement of Electronic Housing
Code which enables the receipt, processing, stamping and
sending of complying development applications electronically.
Provision of a ‘drop box’ facility to reduce time and increase

efficiency in the referral of application process to external bodies;
Installation of trapeze program, improvements in mapping e.g.
swimming pool and fire safety layers and installation of dual

MONItoTS;

A Success Management Program has commenced which has
included consultation with a variety of external stakeholders
including developers and government agencies on ways to refine
the development assessment processes. There have been changes
to streamline the subdivision certificate release process;

Proposed Future Improvements:
Review of current information tect

ology to progressively
improve delivery of services in order to assist with the
improvement of efficient development assessment and strategie

planning services;
A review of policies including ‘Application Determination Policy’
and Council’s policy framework in general to identify key issues

of policy contents that represent significant gaps or are out-dated
and/or not capable of implementation, thereby providing more
efficient development assessment processes and judgements;

Review and documentation of a process of case/project
management responsibilities of planning and building surveyor
staff to ensure that applications assigned to a particular officer
proceed when a staff member is on leave;
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Review and development of documentation and procedures

on the lodgement of development applications to improve the
quality of applications received and reducing the need to request
additional information. These improvements to include the
development of a model development application for particular
types of applications and a policy for pre lodgement meetings;
Review of standard letters and re-cast into plain English and
maore ‘customer friendly’ language.

Infrastructure

Since 2010, Council has progressively improved its asset
information (inventory and condition data) to make better
decisions on relative priorities and ensuring that Council’s
limited funds were allocated more efficiently and ensuring
that future maintenance costs are minimised by undertaking

preventative maintenance, rather than just undertaking

reactive maintenance. This also ensured that the assets that the
community uses, such as playgrounds, footpaths and community
facilities, were safer and provided a better experience for the
users.,

Asset information is now collected at subdivision stage in a
standard electronic format to make it easier for this information
to be collected and to be uploaded into Council’s asset system.
This improves the quality of the information, reduces staff time
in processing the information, and enables Council to better
cope with future growth.

Council has completed its Open Space, Recreation and
Community Facilities strategy to better identify community
priorities for improved facilities.

Council now has improved processes for the acceptance of
new open space lands to ensure that they are better suited for
community use, are not encumbered by constraints such as
Alooding, and maintenance costs into the future are contained.

Proposed future improvements:

Council has commenced the second stage of its asset
management improvement program by undertaking additional
condition assessments on various assets, and preparing and
updating its asset management plans, to further improve how
Council’s limited asset maintenance funds are allocated.

A Success Management Process is in progress within the [P
section to improve its perfnmmnm in the services it pmvides; o

its customers, both internal and external.

v

ntenance Budget

The maintenance budget for all Roads Infrastructure for the last
4 years is as follows

Year Budget Change from CPI

Previous Year
$3,718,633 13% 3.5%
$3,442,726 7% 1.2%

2011-2012
2012-2013

57

2013-2014 $3,304,706 A% 2.4%
2014-2015 $3,321,097 0.5% Estimated
2.9%

CPI sonree

The above table shows that with the exception of 2011-2012 the
road Maintenance budget has not increased or kept pace with
inflation. Despite this lack of growth, the CRM’s completion
rate has remained at a constant 90% per annum. In addition, the
staff number within the division has remained constant.

Change to Staff Roles

The number of staff in the works department has remained
relatively constant (at approx. 65). However, staff roles and jobs
within the department have changed.

Reach Arm Crew

The reach arm mower crew was created from a general
maintenance crew. Although there is a significant need for
general maintenance across the shire, the creation of a crew
predominantly undertaking reach arm activities has addressed

a significant amount of vegetation issues across the shire. In
addition, mueh of this work is funded through RFS grants which
frees up Council maintenance funds for other items (plant,
materials).

Civil Construction Crews

Prior to 2009 the works department used contractors to
undertake the majority of Council’s drainage and concrete
construction. Howcvcr, as staff have retired we have used these
vacancies to obtain additional skills and abilities within the
section. This has included two crews that can undertake both
drainage and concrete work. Since having these two crews,
‘Works is able to undertake all of our conerete works internally.
‘This has resulted in a substantial cost saving.

Resource Flexibility/ Succession Planning
As ex ng staff members have retired or left Wolloudilly Shire

Council, we have been actively seeking to change positions to

1

better share skills and abilities and alse sharing resources. For

example:

*  Roller Operator
(2 positions)

»  Assistant Surveillance Officer — Assistant Surveillance 8¢
Signage Officer (position shared between 2 crews)

Roller Operator/Trainee Grader Operator

MNew Plant and Machinery
Works has actively been trialling, investigating and

implementing new technologies and plant items that have

resulted in greater productivity and or lower costs.

Paveliner

Council operates a pave liner truck to undertake repairs on
Council’s extensive road network. This machine is purpose built
to fill potholes, correct road surface defects and respond to
maintenance requests. Prior to the introduction of this machine,
potholes and road defects were corrected by hand, a considerably
slower process — up to 4 times slower. The average cost to address
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an average pothole with the pave liner is between $10-$15. The
cost to fill a pothole by hand would be $40 and would place staff
at considerably more risk from traffic. In 2013/14 Council spent
$598,000 on bitumen patching across the shire. This equates to

around 39,400 potholes being repaired.

New'l'et:l'nln]t)g}-r

Council and the Works Department (with assistance from

IT) has implemented several new technologies to improve

efficiencies. This has included:

+  Introduction of iPads for Supcriutcndcnls in field: Provides
access to email, camera, internet

+  Intreduction of new Signage Work Management Systeny
Custom App used to track and monitor signage work in the

field.

Facebook (Free Social Media/Advertising/Notification)}

To show the community the projects which the Works
Department is involved in, we post daily updates to Council’s
facebook page. In addition to letting the community know what
we achieve, we also use this medium to advise the community of
issues such as the closure of roads (flooding etc) and limit their
inconvenience. As the community becomes more involved with
social media, the use of facebook may replace paid notifications
such as printed paper ete.

Heavy Patching

Prior to 2011 Heavy Patch repairs were undertaken in an ad hoc

manner with varying degrees of success. Since 2011, we have

implements a documented and recorded program for this work

across the shire. This includes:

+ A standard/specification of the work

+ A record of all the outstanding patches detailing cost to
complete

= A record of all of the completed works

This record of work allows us to complete the highest priority works
'nUld because l}lC \\‘Ol'k hu.s L‘OCII SLﬂIldilrdi.SOd lllC success rate has
increased dramatically. Since implementing the standardised heavy
P&LL'}I we hﬁ\"L‘ not h'nld o Lllld(.'rt'dkﬂ.: ﬂ_"\’l"(}l’k on lht‘ SAIE 'plll(.']l-

Geotechnical Investigations

With the assistance of Infrastructure Planning, we have been
obtaining accurate geotechnical investigations before we
reconstruct/build roads. These investigations are undertaken by a
qualified geotechnical engineer whom recommends the best and
most efficient method of completing the project.

SUCCESS MANAGEMENT PROGRAM

Sucecess Management Program for *Continual Improvement”
Wollondilly Shire Council {through the Executive Team) has
been proactive with the Success Management Program (SMP).
SMP is Council’s program aimed at refocusing on our values,
culture and effectiveness of Council’s business operations
through our people, processes, performance and plans.

Council has initiated SMP for the following major reasons:

. Rcspund <] si.guiﬁcuulgrowlh a pmjcctcd pupl.LlaLion increase
fromm 45,000 to potentially as high as 140,000 is anticipated over

5e

the next 25 to 30 years. Wollondilly Shire is a major growth
sector in the Sydney metropolitan region and therefore the
Council has consequent high level responsibilities.

+  Customer Service - drive to improve erganisational values and
management to underpin on-going improvemnent in the delivery
of customer service; external and internal.

*  Resource constraints - human and financial. Quality systems
and processes are crucial to maximise efficiency, effectiveness,
flexibility and perforrmnce.

*  Working relationships, perceptions and complaints — as with
many Councils, improved working relationships with applicants,
the community and other Council sections are needed.

*  Performance issues — looking at staff workloads, prioritisation of
work and the use of current resources to achieve outeomes.

Success Management Programs commenced from

January 2014:

Project 1 — Planning Services, Secking to:

* improve upon development application assessment
timeframes

+ enhance the communication between applicants and
professional staff

+ improve the understanding of environmental planning
instruments, Council’s Development Control Plan,
contributions plan and policies

= simplify Council’s Development Control Plan and
correspondence relating to Development Applications

+ ensure staff have less frustration with their day to day work

Project 2 — Infrastructure Planning, Secking to:

Responsibly manage and enhance the Community’s Built
Environment (Roads, Druiu'.{gl:,’l'ml'ﬁ(:, Buildings, Parks and
Recreation) through teamwork, technical knowledge and
communication, focusing on current and future customer needs.

Project 3 — General Manager, Seeking to:
Develop our staff and resources to deliver fast, accurate and
positive services for our customers.

Sub -Project 3.18 — Council’s Guidelines for Development
Applications and Complying Development Certificates.
Seeking to:

Comprehensively review and increase promotion of Council’s
guidelines for lodgement of DAs 8 CDC and improved
procedures to be established for pre-lodgement consultation.

Project 4 — Professional Leadership, Secking to:

» achieve high performance leadership

+  lead as a cultural change coach

*  be effective & efficient in professional management

Success Management Staff Well-Being Program

Seeking to:

Offer staff a range of activities for staff well-being

* Recent 6 Week Program included stretch & move classes and
Yoga classes.

Project 5 — New— Corporate Communication Space
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Adoption of Operational Plan 2015/16
39 TRIM 5473-8

EXECUTIVE SUMMARY

= This report presents the draft Wollondilly Operational Plan 2015/16.
This plan includes the annual budget and fees & charges and sets out
the individual activities and projects that will be undertaken in the
forthcoming year to achieve the commitments made in the Delivery
Program.

= The Local Government Act 1993 requires Council to publicly exhibit the
Operational Plan, consider any submissions received and formally
adopt the final document by 30 June.

= This report summarises the outcomes of the exhibition period from 22
April 2015 — 19 May 2015.

. It is recommended that Council adopt the Wollondilly Operational Plan
2015/16 (including the proposed 2015/16 fees and charges) to come
into force on 1 July 2015.

= This report also seeks a Council resolution to make the rates and
charges for 2015/16 under Sections 494, 496 and 535 of the Local
Government Act 1993.

REPORT

The Integrated Planning and Reporting (IP&R) framework for local
governments was introduced by the Department of Local Government (now
known as the Office of Local Government). IP&R is effectively another name
for what most of us would call “business planning”.

In June 2013, Council adopted the full suite of IP&R documents, as follows:

Wollondilly Community Strategic Plan 2033

Wollondilly Resourcing Strategy 2013/14 — 2022/23

Wollondilly Delivery Program 2013/14 — 2016/17

Wollondilly Operational Plan 2013/14 (including Fees & Charges).

The Integrated Planning & Reporting Guidelines require that the Community
Strategic Plan, Resourcing Strategy and Delivery Program all be reviewed
every four years. The development and adoption of an annual Operational
Plan (including operational and capital budget, revenue policy and fees and
charges) is required to be prepared annually.

The Operational Plan is a sub-plan of the Revised Delivery Program 2013/14 -
2016/17 (revised February 2015) and demonstrates Council's approach to
achieve the outcomes from the Delivery Program. Council adopted a revised
Delivery Program 2013/14 - 2016/17 as part of the "Funding Your Future"
review of Council's future funding options.
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The draft Wollondilly Operational Plan 2015/16 outlines the actions and
activities we will undertake to achieve the objectives set in the Delivery
Program, which in turn, align with the outcomes identified in the Wollondilly
Community Strategic Plan 2033. The Operational Plan allocates
responsibilities and resources for each action/activity and details targets and
measures to determine our progress towards achieving the Community
Strategic Plan outcomes.

The draft Wollondilly Operational Plan 2015/16 was placed on public
exhibition from April 22 to May 19 to give the Community the opportunity to
provide their input. No public submissions were received during this time.

In February 2015, Council submitted an application to IPART for a Special
Rate Variation to increase rate income by 10.8% pa for the next four years for
the purpose of addressing our infrastructure maintenance backlog and the
need to budget for the replacement of ageing assets before they fail.
Accordingly, the draft Wollondilly Operational Plan 2015/16 included financial
forecasts based on two scenarios, (ie. if the special rate variation was
approved and if it was rejected). Council received advice from IPART on 19
May 2015 that the application was successful, permitting Council to increase
rates by 10.8% each year for the next four years.
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The draft Wollondilly Operational Plan 2015/16 has been amended to reflect
this advice such that the financial forecasts are now only based on this one
scenario.

The additional revenue generated from the special rate variation in 2015/16 is
to be allocated as follows:

Major Road & Bridge Works $1,159,000
Bridges, footpaths, kerb, linemarking renewal $150,000
Footpaths — new $100,000
Kerb & Gutter — new $150,000
Buildings renewal $150,000
Parks renewal (playgrounds, sportsfields) $250,000
Total for 2015/16 $1,959,000

Layout/Format

During the exhibition, some minor amendments to the Operational Plan were
identified and it is proposed that these changes be made to the document.
These changes (such as typographical errors, layouts, formats, etc) do not
alter the intent or direction of the document and as such do not impact on the
exhibition period.
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Making of the Rates

Wollondilly Shire Council has adopted an ad valorem rate structure with a
minimum rate and the proposed values for 2015/16 are as follows:

2014/15 2015/16
Category Sub-Category Ad Valorem Minimum Ad Valorem Minimum
Rate Value Rate Value

Residential Rural Residential 0.339058 0.376285 1,044.00
Residential Residential Town Centre 0.453947 900.00 0.448996 960.00
Residential Residential Other 0.355414 943.00 0.381641 1,044.00
Farmland Primary Production 0.228102 943.00 0.242879 965.00
Business General 0.613269 943.00 0.655437 1,044.00
Business Light Industrial Centres 0.403649 943.00 0.476967 1,044.00
Mining Mining Activities 3.782051 943.00 6.286191 1,044.00
Mining Coal Rights 0.100000 0 0.100000 0

In accordance with the provision of Section 535 of the Local Government Act
1993, it is necessary for Council to carry a resolution which formally makes
the 2015/2016 Rates and Charges.
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In addition to the statutory pensioner rebate (Section 575 of the Local
Government Act), all eligible pensioners are offered a further voluntary $45
reduction of rates and 50% reduction of the Domestic Waste Management
Charge.

Rate notices will be issued on a quarterly basis and due dates will be on 31
August 2015, 30 November 2015, 28 February 2016 and 31 May 2016.

Making of the Annual Charges

Council has entered into a new Waste Collection Contract commencing from
1 July 2015. Under the new contract, Council will be offering a greater range
of bin size options to ratepayers. The annual charges associated with each of
the options are detailed in the Wollondilly Operational Plan 2015/16.

Stormwater Management Charge

The Stormwater Management Charge assists Council to undertake works that
will provide improved quality of stormwater being discharged into waterways.
The charge is proposed to remain unchanged from 2014/15 amounts and is
expected to yield Council approximately $250,000 towards new stormwater
initiatives. The proposed charge and associated works are clearly defined
within Council's Asset Management Plan and Wollondilly Operational Plan
2015/16.

Proposed Interest Charges on Overdue Rates and Charges

The interest rate that may be charged by Council on overdue rates and
charges is the rate as set by the Minister for Local Government. The rate for
the 2015/16 financial year is 8.5%. (ie: unchanged from the 2014/15 rate.)
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In accordance with section 566(3) of the Local Government Act 1993, Council
will apply the maximum interest rate as determined by the Minister.

Council staff also undertook a final review of the draft Wollondilly Operational
Plan 2015/16. This review considered emerging issues, recent Council
resolutions, progress of 2014/15 projects and activities, and funding
announcements by other government agencies impacting Council services
and projects arising during the exhibition period. In addition, minor
amendments to language are proposed to provide greater clarity and removal
of any duplication.

Since the Wollondilly Operational Plan 2015/16 was placed on exhibition,
advice has been received in relation to some Statutory Fees. Accordingly, the
following amendments have been made to the Fees & Charges section of the
Operational Plan:

Governance
ltem 7 — Payment Charges: the Minister for Local Government has
determined that the interest rate for overdue rates be set at 8.5%pa.
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Item 15 — Section 603 Certificates: the standard base fee has been
determined by the Director General of the Office of Local Government to be
$75.00 for the 2015/16 year.

Economy
Iltem 15 — Impounding Fees - Dogs & Cats: Advice received from Dogs NSW

of new “Breed Assessment’ and “Temperament Assessment’ fees to be
payable to Council. Cost of Breed Assessment to be determined by Dogs
NSW and cost of Temperament Assessment to be determined by the
appointed assessor.

Community
Iltem 5 — Family Day Care Parent Levy: Federal funding has been confirmed

for 2015/16 therefore fee will be set at $0.55¢ per hour per child.

The budget adjustments that have been made since the draft document was
placed on exhibition are as follows:

Capital Grants & Contributions (Net increase of $200,000)
= Additional $200,000 capital funding from State Library Board towards
furniture and fittings for the Wollondilly Library Refurbishment project.

Other Revenue (Net increase of $8,700)

= Ad(ditional $15,000 sponsorship for Council’s llluminarte Festival

] Decrease of $6,300 in Centrelink commission income as per advice
received from Department of Human Services.
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Employee Costs (Net reduction of $344,436)
Some additional positions were originally included in the draft budget in
expectation of increasing workloads due to the potential growth of the
Shire however these assumptions have since been reviewed and the
need for some of these positions has either been deferred or removed.

= Increase of $25,000 in workers compensation premiums based on
recent advice from insurers.

Materials & Contracts (Net increase of $138,285)

. Additional $20,000 for the development of an Image Library.

" Ad(ditional $75,000 for engagement of an external Governance resource
for 2015/16 only (more than offset by removal of proposed Governance
staffing position from draft budget).

. Additional $5,750 for renewing and extending the Mayoral chains.

. Ad(ditional $40,000 for running of llluminarte Festival on an annual basis
(was originally intended as a 2014/15 project only).

] Reduction of $2,465 for various minor items.

Other Expenses (Net reduction of $5,032)

. Additional $2,000 for mobile phone expenses.

" Additional $500 for travel expenses.

] Reduction of $7,532 for Mayor & Councillor allowances based on recent
advice from Local Government Remuneration Tribunal.
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The net effect of the abovementioned adjustments is an improvement to the
Net Operating Result of $419,883. These savings have been used to bolster
Council’s restricted cash to assist in the delivery of future projects and
improved services.

CONSULTATION

All Managers and Executive have been consulted throughout the process and
workshops have been held with Councillors.

Council has undertaken extensive community engagement since September
2014 when it launched "Funding Your Future" - a review to address the
infrastructure maintenance gap identified in Council's long term financial plan.
This review involved consultation with internal staff, Councillors and the
Community to determine options to ensure Council can continue to meet its
obligations in terms of service provision and asset maintenance in the future.
This draft Operational Plan 2015/16 further contributes to this review.

Preparation of the draft Operational Plan (including the budget) commenced
in December 2014 as each section of Council considered their strategies and
actions. This information has been incorporated into the documents which
have continued to be reviewed and refined with Executive and Councillor
input.
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Council endorsed the draft Operational Plan to be placed on public exhibition
to provide the Community with an opportunity to provide relevant feedback to
Council on the plans for the year ahead. The exhibition period was advertised
in local papers and on Council's website from 22 April 2015 to 19 May 2015.

No submissions were received throughout the exhibition period.

FINANCIAL IMPLICATIONS

The 2015/16 Operational Plan includes the allocation of resources required to
deliver the services and projects to the Community for the upcoming year. It
has been well documented that most Councils across NSW (including
Wollondilly Shire Council) have not been able to afford to maintain their
infrastructure to a satisfactory standard, resulting in an increasing
infrastructure maintenance gap year after year.

. o (]
In order to close this gap it is necessary to allocate more funds towards o
infrastructure maintenance. As previously indicated in this report, this was the %
basis for the recently approved special rate variation application. Financial c
projections based on the approved rate increases and associated program of )
works predict that Council will achieve the benchmark indicators required 3
under the State Government's "Fit for the Future" program. (0}
ATTACHMENTS
Nil
RECOMMENDATION

1. That the Wollondilly Operational Plan 2015/16 be adopted, incorporating
the changes recommended in this report, including the adoption of the
10.8% special rate variation increase in Council's rate revenue
(inclusive of 2.4% rate peg) as determined by the Independent Pricing
and Regulatory Tribunal (IPART).

2. That the rates and charges for the period 1 July 2015 to 30 June 2016
detailed in the exhibited draft Wollondilly Operational Plan 2015/16 be
made.

3. That the exhibited draft Schedule of Fees & Charges 2015/16, as
detailed in the exhibited draft 2015/16 Operational Plan be adopted with
the amendments contained within this report.

4. That Council approve the budget as detailed in the exhibited draft
2015/16 Operational Plan including the amendments contained in this
report and on that basis formally vote these funds for the 2015/16
financial year.
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