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EXECUTIVE SUMMARY 

 The ‘Picton Revitalisation’ Team, arranged an event to gather
information from stake holders to discuss priorities and actions that
could be taken in the short-term (NOW), mid-term (NEXT) and long-
term (SOON) in support of the Picton CBD recovery process.

 This workshop was held at Picton Bowling Club on Tuesday evening 5
July 2016 starting at 5.45pm and finishing at 8.40pm.

 The evening consisted of opening speeches and a moderated
Workshop.

 Deb Cameron (KJA) was the moderator of this event which incorporated
facilitated open discussion as well as a workshop collecting ideas from
each table following the NOW, NEXT and SOON priority themes.

 It is recommended that:

1. Council note the outcomes of the Revitalise Picton Business
Workshop held on 5 July 2016.

2. A further report to be provided to Council in October 2016
providing a progress update on the Revitalise Picton project,
noting the on-going nature of this project as a high priority.

REPORT 

1.1 INTRODUCTION 

In early June 2016, NSW experienced devastating storms that resulted in 
Natural Disaster Declarations in 41 Local Government areas, including 
Wollondilly.  While this storm also caused significant damage in other parts of 
Wollondilly (particularly Broughton Pass), this report focuses on the Picton 
Revitalisation Project. 

In the wake of this devastating storm event, Council has been actively 
supporting and communicating with the Picton business community to assist 
during this difficult time.  

In order to assist this process, a Workshop was held on the 5 July for the 
stakeholders of the local CBD to get a wide range of viewpoints and ideas 
regarding priorities in assisting our community move forward, rebuild and 
flourish. 
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1.2 BACKGROUND 

On 5 June 2016 after a severe East Coast low weather system struck Picton 
causing significant damage, Picton and its surrounds found themselves 
inundated with stormwater, due to the storm event. 

Quick acting community, Council and emergency services ensured that this 
event culminated in not one loss of life. 

As a result Council resolved on 20 June 2016: 

1. That Council note the information regarding the Local Recovery
Operations.

2. That Council approve the commencement of the Revitalising Picton
project.

3. That an expenditure budget of $100,000 be approved in the 2015/16
budget for the Local Recovery Operation clean-up works and urgent
infrastructure repairs/replacement with funding provided from Council’s
internally restricted cash.

4. That an expenditure budget of $100,000 for the Local Recovery
Operation clean-up works and urgent infrastructure repairs/replacement
be approved for 2016/17 in addition to the annual budget adopted in this
meeting in report G08, with funding provided from Council’s internally
restricted cash.

5. That an expenditure budget of $50,000 for the Revitalising Picton
project be approved for 2016/17 in addition to the annual budget
adopted in this meeting in report G08, with funding provided from
Council’s internally restricted cash.

Council officers quickly set up a disaster recovery team located in the Council 
foyer area with extended operating hours to assist the local residents and 
businesses. 

Once the initial disaster had been addressed, Council approved the 
commencement of the Revitalising Picton project. 

The Picton Revitalisation Team was formed and comprises of the General 
Manager, Economic Development Manager, Manager Development.  

The team organised a Revitalisation workshop as its first action, to bring The 
Picton Business community and stakeholders together to explore 
opportunities for Picton’s renewal. The aim of this collaborative project was to 
identify strategies and options to ‘future-proof’ Picton, focusing on social, 
economic and physical (infrastructure) recovery and resilience. 
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2.1 ENGAGEMENT METHODS 

Council employed a number of engagement methods to consult key 
stakeholders in the Business Community in Wollondilly. The engagement 
methods employed were used to ensure that a wide range of key 
stakeholders were able to give feedback and have their say.   

The engagement utilised included: 

 Visual Presentation by Tate Ryan – Economic Development Manager
 Visual Presentation by Kylie Legge from Place Partners
 Priority framework of NOW, NEXT, SOON
 Open discussion
 Workshopping Ideas from stakeholders.

2.2 CONSULTATION OUTCOMES 

Consultation outcomes: 

 The business community updated with information and a source of
ideas to consider regarding disaster recovery and revitalisation

 Established open lines of communication with the business community
and stakeholders

 Business community and industry feedback that will influence
Now/Soon/Next priorities and actions moving forward.

2.3 FEEDBACK 

Council invited feedback from all participating stakeholders about the 
Businesses in the Picton CBD which was facilitated feedback via open 
discussion and round table workshop on the night. 

The evening was facilitated by KJA Engaging Solutions. 

A presentation video was viewed on natural disasters in local communities 
facing similar difficulties and how they overcame them. (‘Natural Disaster 
Recovery in Australia - Regional Australia Institute’) 

From here facilitated open discussion was facilitated by KJA Solutions and 
issues were identified and categorised by NOW, NEXT and SOON. 

Based on the discussions held, stakeholders were then asked to participate in 
a dot democracy exercise, which allowed them to identify their top three 
priorities with dots on butcher’s paper displayed around the room. This 
exercise allowed everyone present to clearly see what the priorities were for 
the stakeholders who participated in the forum.  
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After a short break participants were also given the opportunity to stay and 
continue their discussions in a round table environment with Council 
facilitators.  These discussions were documented by the table facilitator and 
have been collated into the Attachments at the end of this report. 

2.4 KEY ISSUES 

The following issues were identified by forum participants as being the key 
priorities to get Picton CBD back on its feet: 

NOW 
 Market that Picton is “Open for Business”
 Local Events
 Marketing Initiatives.

NEXT 
 Red Tape – Council/Insurance/Time
 Review Flood Risk and Mitigation
 Keep Village atmosphere/character/architecture.

Further detail on the priorities raised in the workshop is provided in 
Attachment 4. 

2.5 MOVING FORWARD 

Based on the information provided at the forums, Council will be moving 
forward with NOW actions that are achievable, these will be prioritised within 
budget and resource constraints. NEXT and SOON actions will then be 
progressed as quickly as possible.  On this basis it is proposed that a 
progress report be provided to the incoming Council at the meeting in October 
2016. 

In the meantime, Council is currently assisting the business community in 
getting: 

 several events up and running from the end of July to October
 damaged buildings repaired and businesses operating
 fast -tracking building and development enquiries and applications
 exploring opportunities for funding and other support to assist with

key identified areas of need.

FINANCIAL IMPLICATIONS 
At Council’s meeting of 20 June 2016, an expenditure budget of $50,000 was 
provided for this project from Council’s internally restricted cash. 

Council will also seek funding assistance where appropriate. 
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ATTACHMENTS: 
1. Attachment 1 – NOW – Table of Points
2. Attachment 2 – NEXT – Table of Points
3. Attachment 3 – SOON – Table of Points
4. Attachment 4 – Revitalise Picton Workshop – Dots Tally.

RECOMMENDATION 

1. Council note the outcomes of the Revitalise Picton Business Workshop
held on 5 July 2016.

2. A further report to be provided to Council in October 2016 providing a
progress update on the Revitalise Picton project, noting the on-going
nature of this project as a high priority.
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ATTACHMENT 1 - 9193 – 18 JULY 2016 
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ATTACHMENT 1 - 9193 – 18 JULY 2016 
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ATTACHMENT 2 - 9193 – 18 JULY 2016 
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ATTACHMENT 2 - 9193 – 18 JULY 2016 
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ATTACHMENT 3 - 9193 – 18 JULY 2016 
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ATTACHMENT 3 - 9193 – 18 JULY 2016 
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ATTACHMENT 4 - 9193 – 18 JULY 2016 




