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PE3 Adoption of Draft Economic Development Strategy 

1029 TRIM 8412 
 
EXECUTIVE SUMMARY 

 Council, in accordance with its increased focus on Economic 
Development throughout the Shire, has reviewed and produced a draft 
revised strategy. 
 

 The revised strategy framework will assist in achieving beneficial 
economic outcomes for our community. 
 

 The Draft Economic Development Strategy public exhibition period 
ended on 14 December 2015, with no adverse comments received but 
encouragement for focus to be directed towards future industries with 
an innovative Technology Park. 
 

 This report recommends that the Draft Economic Development Strategy 
be formally adopted by Council.  

 
REPORT 

The Draft Economic Development Strategy has been developed through the 
Economic Development Advisory Group and is currently being implemented in 
principle by the Economic Development and Tourism team. 
 
The purpose of the Strategy is to understand the current economic structure 
and future trends and growth drivers so that a clear direction forward for local 
economy can be established. 
 
This document explores the local economy, future growth trends, economic 
opportunities and challenges. It establishes a vision for the future economy 
and provides a framework for the Shire to achieve this vision. 
 
The Draft Strategy includes the following Economic Vision: 
 
The future economy should be vibrant and resilient, embracing and leveraging 
future growth opportunities while being respectful to its economic heritage. 
The future economy will be diverse and strike a balance between new and 
old, inspiring investment and jobs from existing and new businesses while 
protecting the rural lifestyle and quality of life that the community currently 
enjoys. 
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To achieve this vision the following key objectives are proposed: 
 
 Economic Diversity: Ensuring that the economy is diverse will ensure 

future sustainability and help to create a vibrant economy. 
 More Jobs: Creating more local jobs will create opportunities for more 

residents to work closer to home. 
 More Investment: Recruiting new capital investments that will support 

future jobs growth and diversification. 
 
The achievement of the Economic Vision will support our broader Community 
Vision and the overall growth and development of the community. 
 
Action items are to represent a clear guide for the allocation of the Council’s 
Economic Development and Tourism team's resources and time allocation. 
 
The Draft Economic Development Strategy was presented to Council on 19 
October 2015. 
 
Council resolved the following (resolution number 190/2015): 

1. That the Draft Economic Development Strategy be placed on public 
exhibition. 

2. That during the exhibition period an information session be held in the 
evening and that Chambers of Commerce and other stakeholders be 
invited. 

3. That following the exhibition period, the Strategy be reported to Council 
for finalisation. 

 
CONSULTATION 
As per resolution 190/2015: 

1. The Draft Economic Development Strategy was placed on public 
Exhibition from the 16 November to 14 December. No adverse 
comments were received.  

 
2. During the exhibition period on Tuesday 24 November an Information 

Session was held in the evening. Chambers of Commerce and other 
stakeholders were invited to attend. 

 
FINANCIAL IMPLICATIONS 
Implementation of the Strategic Marketing Strategy includes the following 
actions:  
 
 Collaborate with local business to maximise value of events and 

marketing initiatives 
 Work with Partners on developing, encouraging and implementing 

existing and new event proposals to attract visitors  
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 Continue to develop marketing material encouraging local businesses 

and consumers to support Wollondilly businesses 
 Lead tourism roundtables/ networking events to promote collaboration 

between events, tourism providers and attractions 
 Confirm Brand identity for Wollondilly/ develop strong identity and 

effective brand 
 Create web portal and digital strategy for business, tourism and 

economic development 
 Market the Shire as 'Open for Business' to create an attractive business 

friendly city 
 Develop marketing campaigns to raise awareness of Wollondilly and 

Local advantages 
 Participate in regional forums for infrastructure and government 

investment. 
 
The cost of implementing all of these actions is estimated to be around 
$160,000 plus a further $40,000 for the renovation and adaptation of the 
Visitor Information Centre.  These costs will be included for consideration 
within the development of the 2016/17 budget or for prioritisation within future 
year estimates based on available funds.  There is some limited funding 
currently available within the Economic Development and Tourism Restricted 
Cash account which may enable the highest priority actions to be undertaken 
sooner, pending approval in the March 2016 Quarterly Budget Review. 
 
ATTACHMENTS 
1. Draft Economic Development Strategy 
 
RECOMMENDATION 

That the Draft Economic Development Strategy be adopted. 
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